FOSS

Friends of Sutton School

Minutes of the FOSS meeting held on Tuesday 22" September 2026

Present: Mel, Vicky, Polly, Tori, Tom F, Sarah L, Tori, James Platford, Lisa, Daniella & Laura

Apologies: Katie D, Lucy, Helen Pye & Katy G

1.

Welcome and introductions

We welcomed the new FOSS members, Daniella, Laura & Lisa to the team.

Acknowledge Fundraising Efforts

We acknowledged the fantastic and generous fundraising efforts raised last year
with a total of £12,356 raised.

Polly, as Treasurer, took us through the total for each fundraising endeavour.

Actions

Hardmoors 60 fundraising

The committee wanted to say a big thank you to the parents, Tomas Millard, Joe
Allen, Sarah Plant & James Platford who undertook a gruelling 63 mile relay on
Saturday 19™ September raising £2,600 (to date). The effort and time put into this
by them all was incredible and FOSS, the school and children all wanted to
thank them for this.

Actions

Update on current fundraising position

The committee discussed the current figures. We will clarify these with the
Governors and Helen Pye however we believe that we currently have around
£26,000 available for the school classroom but the total to build the necessary
classroom is approximately £70,000 required.

The Governors are exploring other avenues of receiving donations. In the
meantime, FOSS will continue with their own fundraising endeavours and ensure
in the process that the school benefits periodically throughout the year from the
fundraising (i.e. school disco, craft days, colour run etc).

It was also suggested that we arrange an informal meeting with parents at school
(perhaps at 3:15pm so parents could attend and it not interfere with Treetops) to
update them on the fundraising and clearly show parents the plans for the new
classroom. This would mean further engagement and hopefully continued
support towards the end goal of the classroom.

Action: Tori to speak to Helen Pye about a parent/FOSS/Governor meeting to
discuss the proposed classroom and fundraising efforts.

Actions

Tori &
Laura




Action: It was suggested that FOSS have a presence at the Governor meetings
so that liaison can happen with timely information being provided to both parties
to ensure a cohesive approach. Laura has kindly volunteered for this role to be
the liaison between FOSS and the Governors.

Fundraising ideas for the school year 2026/27

It was suggested that we hold a drinks event at the Village Hall, prior to Christmas,
inviting members of the village community to attend. This would be to update
them on the school, the goal of the new classroom and to gather any fundraising
ideas/suggestions from them.

Action: Tori to speak with Helen Pye about the village hall event

The following were also suggested by the committee as fundraising
events/bringing awareness to the school plans:

e Race Night (at the local pub or The Mended Drum)

e Ceilidh
e Alumni style drinks
e “Buya brick”

e Cake sales throughout the year

e Sponsored “fun run” to match the marathon distance completed by the
children

e Silentauction

e Summer fair

e Christmas hamper (four hampers in total, one for the village, two for
parents and one for children)

e Including a FOSS update in the Sutton Times

e Wooden “fundraising thermometer” at the front of school showing current
totals

e A central and accessible to all parents FOSS calendar detailing dates of
events and meetings etc

The above would need to be discussed further and developed.

Action: Tori to speak to Helen Pye about the above proposed fundraising/bringing
awareness ideas

Action: Tom F to explore music for a Ceilidh evening and likely price to host this
Action: Mel to develop Race Night plan/idea

Action: Mel to take forward the Christmas hampers

Actions

Tori, Tom
F, Mel,
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Action: Lisa to speak with people who run the Sutton Times to see if a section
could be provided for FOSS updates

Action: Daniella to speak to sports contacts to see if any match-funding can be
provided for the proposed sponsored school run

Lottery Actions

It was discussed that we should highlight the school lottery to parents again and | Polly

make them aware of this simple fundraising option.

Action: Polly to take forward the lottery fundraising and send out fresh marketing

material on this.

Dates for diary and fundraising in the current months Actions

1) School disco: SarahL &
Tori

The school disco is scheduled for 3 December. Tickets to be sold on
Arbor/Parent Pay at £5 per ticket. Party bag to be provided (glow
sticks/sweets/stickers).

Volunteers will be required to help with the disco. Both Laura and Daniella are
happy to help for KS1. Helen F can assist for both discos. More volunteers will
need to be sourced.

Action: Sarah L to source items for the party bags

2) Halloween cake sale:

Halloween cake sale (organised and provided by KS1) on Wednesday 21st
October.

Action: Tori to take forward with Helen Pye and arrange for comms on the bake
sale.

3) FOSS funded Christmas craft day

Action: Tori to speak to Helen Pye about this and whether school are happy to
take this forward.

Date of next meeting
AGM to be organised prior to 14" October (to be organised by the Trustees).

A regular FOSS meeting will then be arranged after half term break. TBD




