



	SUTTON ON THE FOREST CE VC PRIMARY SCHOOL MINUTES OF FULL GOVERNING BODY MEETING HELD VIRTUALLY ON WEDNESDAY 17 JUNE 2026 AT 6.00PM Final-  to be agreed


	Governors Present:
Caroline Allan (CA) 
Neil Boycott (NB)
James Plant (JRP) 
Jess Porter (JP) Chair
Helen Pye (HP) Headteacher

	In Attendance:
Lesley Barber (clerk) 







Small school, big heart, aiming higher together

Our vision is to “value everyone” to enable them to develop curiosity, ignite a love of learning, discover talents and reach their full potential in a caring and secure environment.
This vision is rooted in our Christian values of respect, compassion, friendship and perseverance that are at the heart of our school.

 1 Peter 3.8:  ‘…be like-minded, be sympathetic, love one another, be compassionate and humble.’
John 10:10   I have come in order that you might have life – life in all its fullness.
Thessalonians 5:11 So encourage each other and build each other up, just as you are already doing.
Proverbs 22:6:    ‘Start children off in the way they should go, and even when they are old they will not turn from it.’

	No.
	Item
	Action/ Date

	Jess Porter in the Chair

	1/6/26
	WELCOME AND APOLOGIES

The Head led the Prayer. 

The following Governors submitted their apologies Therese Comfort (TC) Vice Chair, Helen Morris (HM) and Will Hall (WH)
these were consented to. 

Sally-Ann Hodgkinson (SH) did not attend.
	

	4/6/26
	DECLARATION OF INTERESTS AND REMINDER OF CONFIDENTIALITY
No declarations were made. Governors were reminded of the need to maintain confidentiality at all times. The Chair reminded Governors to declare any interests in items as they arose during the meeting. 

	

	5/6/26
	CONFIDENTIAL ITEMS
The following items were agreed to be confidential and would be excluded from the public minutes:  Part of the HT report and the LAC Report. 

Governors were reminded not to discuss any business from the Board meetings with family members or friends.

	

	6/6/26
	MINUTES OF MEETING HELD ON 14 MAY 2026

Agreed: 
That the Public minutes of the meeting held on 14 May 2026 were agreed to be a correct record subject to the addition of an action under 7/5/26 “NB would investigate possible alternative higher interest bank accounts”
The Chair would sign the minutes in School and these would be filed by the Head. 
	Clerk to remind Chair to sign minutes as the meeting was virtual. 

	7/6/26
	MATTERS ARISING FROM PREVIOUS MINUTES
The list of action points which were not dealt with elsewhere on the agenda were updated as follows: 

Update from last meeting:
	Reference
	Action
	Responsible

	12/5/26
	NB to provide a summary of the findings of the Staff questionnaire at the next meeting 
	It was agreed that the survey should be conducted late September/early October; staff were extremely busy at the moment. 

	13/5/26
	Appraisal policy to the next meeting. 

	Policy to the September meeting. 



Mark forward:
7/5/26 NB would investigate possible alternative higher interest bank accounts – July 2026

	Clerk to mark forward issues not dealt with – set out in the table at the end of the minutes

	8/6/26
	CHAIR’S OPENING REMARKS
The Chair thanked all staff for their work in arranging the recent Sports Day; it had been very successful event which showcased the School’s values. Older pupils had helped with the organisation and support of younger pupils. 
The Head highlighted the challenges of delivering such an event, particularly as some children didn’t cope well “off-timetable” and this event meant a whole day out of the classroom. 
	

	9/6/26
	GOVERNANCE STRATEGIC PLAN – UPDATE ON PROGRESS
The Chair updated Governors:
· The progress with the self-evaluation document produced earlier in the academic year had been RAG (Red, Amber, Green) rated by the Chair as follows. 
A CONTINUE — What We Value and Will Keep
	• Link governor roles & visits with written reports discussed at meetings.
	• Half-termly Chair–Headteacher check-ins.

	• Headteacher written report three times per year.
	• SEND & inclusion monitoring; embed new systems across the year.

	• Current meeting structure with regular report-back from link governors.
	• Governor induction (school visit, Chair meeting, NGA training).


Governor comments:
i. Link Visits – good progress had been made, the template used by JRP was useful. More work was needed on curriculum visits. Governor’s availability was a challenge in arranging visits into School. 
ii. There was a discussion about retaining the current Board model of FGB meetings only – Governors did not wish to change to Committees as they liked to be involved in all aspects of the school’s work. Although it was useful to have small sub committees focussed on a particular issue, such as the New Classroom, some Governors felt removed from the discussions and asked that it be added back to the agenda as a standing item. 
iii. HP and JP had not met half-termly due to availability. 
B. START — What We Will Introduce or Strengthen
	• Data-rich HT reporting including inclusion data.
	• Implement staff wellbeing survey.

	• SIP reported three times a year with RAG-rating.
	• Monitor impact of staff CPD (teaching, curriculum, SEND, inclusion).

	• Increase focus on inclusion data for evidence-led challenge.
	• Agenda items annotated with relevant statutory duties.

	• Systematic use of pupil, parent and staff voice.
	• Create visit feedback loop (visit → discussion → staff → next visit).

	• Evaluate link roles for impact; align with Ofsted framework.
	Pupil voice


Governor comments:
i. Pupil Voice needed strengthening – Governors were encouraged to conduct Pupil Voice, this could tie in with Link Visits. The Head noted that this would also help children get used to different adults asking them questions and would be useful preparation for SEA/External Review/Ofsted visits. 
C. STOP / STREAMLINE — What We Will Reduce
• Move new classroom build updates to a pre-meeting (no delegated decisions).
(see earlier discussion under Aii)
Training & Development Plan (light-touch, high-impact)
The Chair highlighted that many Governors had completed training as set out in the Plan. The Induction process had been improved. 
Milestones, Ownership & Evidence of Impact
	Milestones (what/when)

	School Improvement mtgs  -data rich HT report including inclusion metrics 
The Chair noted that the next HT report would include data, SATS results etc. HT reports would be produced in line with data drops in School, Autumn, Spring and Summer (January, after Easter and July).

	School Improvement mtgs -  SIP RAG update; risk register review- - 


	Link-visit reports with feedback loop to staff 
See earlier discussion – new Governor(s) might help with link governor visits. 

	Autumn term: all staff complete core functions training

	Spring term: Finance workshop & annotated reports / NGA online training

	Summer Term – better understanding of curriculum and assessment
The Chair would circulate details of training to Governors after the meeting. 

	Summer: Link roles impact review;



JRP questioned the HT about the retention of books for pupils, he was aware that the books of children with SEND were retained to better track progress and set goals. He asked whether this was done for all pupils?  The Head explained that it was not, most books were returned to parents for retention at the end of each academic year with some examples of high/middle/lower ability children’s work being kept in school for use in any inspections. 
	Add New Classroom Update to future agendas. Clerk/Chair


















































Clerk to note written HT reports Jan, after Easter and July


Clerk to check Risk Register – statutory? 

	10/6/26
	SAFEGUARDING UPDATE

The Head reported that there had been a safeguarding incident in School; the team around the family had met with Police and the issue had been dealt with. 

She would try to meet with JP before the end of term in her role as Safeguarding Link Governor. 
	

	11/6/26
	HEADTEACHER’S REPORT
Part of this discussion was agreed to be confidential, as pupils may be identifiable. 

The Head gave a verbal update:
· There were 15 children starting in Reception and the transition day would take place the following week.  
· Whole school transition sessions had been expanded this year to 3 mornings, with different lessons being included to widen the experience. This had already been discussed in School and had been raised by parents in the recent survey. There would also be a “meet the teacher” event in September in addition to Parents evenings. 
· The Head updated Governors on the staffing arrangements for Year 1 and 2. There were two part time teachers covering the class and two classrooms available with a TA supporting a particular child.  The new teacher had experience in Year 3/4 so could also cover some afternoons to provide support to the teacher in that year group who was also the SENCo and may also be able to provide support when Supply staffing was needed.  
· The Teacher on maternity leave had returned. 
· Pre-School visits had been done by the Reception Teacher. 
· The Edinburgh Residential trip had been successful; reducing it to 1 night and two days had proved to be a positive move. The activities and experiences had been higher quality due to of condensing the trip. 
· The May Budget Monitoring Report was shared with Governors. 
Agreed: That the report was noted.
	

	12/6/26
	LOOKED AFTER CHILDREN ANNUAL REPORT
The Head had provided a written report. This was confidential as the children may be identifiable. 
	

	13/6/26
	PARENT VOICE RESPONSES

The Survey results had been shared with Governors; however, the lead Governor on this was absent. It was decided, therefore, to mark the item forward to the next meeting. 
	Parent Voice responses to the next meeting. 

	14/6/26
	MONITOR IMPACT OF STAFF CONTINUOUS PROFESSIONAL DEVELOPMENT (CPD)
The Chair noted that this was an item on the Governing Body Self Evaluation document. It was also part of the new Ofsted Framework. 
Governors received a list of CPD attended by the staff in the Head’s written report. This did not currently include anything enabling monitor of its impact.
Governors discussed ways in which this could be done:
· Governors could discuss training attended with staff and ask about any changes they had made in the classroom as a result.  This could form part of the Link Governor visits. 
· The Head noted that Ms Parmar had a spreadsheet of the CPD staff had attended so she would ask her to include an element showing “impact” and this could be shared with Governors. 
· A Governor referred to the NGA document on Staff CPD
	Head to speak to Ms Parmar about the CPD spreadsheet –share with Governors. 

	15/6/26
	
	POLICY REVIEWS

Agreed that: The RE Policy was approved as printed. 

	



	16/6/26
	EXTERNAL REVIEWS

The following External Reviews were reported on: 
· There had been an Inclusion Visit by Michelle Hattersley (Senior Education Advisor NYC). The report would be circulated for discussion at the next meeting.
	Inclusion SEA Report to the next meeting. 

	17/6/26
	PERFORMANCE MANAGEMENT REVIEW OF THE HEADTEACHER

The Chair and Head would arrange to meet for the progress review.  
	


	18/6/26
	SUCCESSION PLANNING AND VACANCIES

A potential new Governor had been invited to attend the next meeting. 

Therese Comfort had indicated that she would be resigning her post at the end of this academic year; her views on the Vice Chair role would be shared at the next meeting. 
	

	19/6/26
	GOVERNOR TRAINING

The Chair would send all Governors a link to the NGA Training on Curriculum. 

	JP to circulate link to NGA Curriculum training. 

	20/6/26
	HEADTEACHER WELLBEING

The Head and Chair had not been able to meet up since the last meeting.  The Head reported that it was a very busy time in School. The KS2 school play was underway, sports day had already taken place. One of the TA staff had returned to work after an absence.  
	

	21/6/26
	URGENT BUSINESS

The Chair gave an update on the New Classroom:
· Sir Alec Shelbrooke MP had visited the School. He didn’t have access to any funding pots, and was aware of the financial situation of North Yorkshire Council.  The visit had been successful, but there was no financial support he was aware of.  A letter had been sent to his office requestion any suggested actions or advice but a response had not yet been received. 
· A Governor’s contact had been approached in relation to a potential Trust Fund which may be able to support some form of grant.  There were restrictions on the fund and it was unlikely at this time to provide significant funding. 
· Corporate Funding appeared to be the best opportunity currently available. Governors would investigate options. 
· There was a discussion about the possible use of SEND funding. 
· The current funding available was unlikely to be sufficient. 
· Governors including the Chair, JRP and possibly WH would identify potential companies to approach for corporate funding.  

	
Governors would investigate options for corporate sponsorship for a new classroom. 

	22/6/26
	DATES OF FUTURE MEETINGS
FGB meetings 
The next meeting was due to take place on Thursday 16 July at 6pm. 
	



Meeting finished 7.25pm

ACTIONS from this meeting:

	[bookmark: _heading=h.nlkaoq8f7a39]Reference
	Action
	Responsible
	Date

	6/6/26
	Clerk to check minutes printed, signed and filed in School
	Clerk/HT/ Chair
	July FGB

	9/6/26
	Add New Classroom Update to future agendas. 
	Clerk/Chair
	Standing item

	9/6/26
	Clerk to note written HT reports Jan, after Easter and July
	Clerk/HT
	Standing item

	9/6/26
	Clerk to check Risk Register – statutory?
	Clerk
	July FGB

	13/6/26
	Parent Voice responses to the next meeting.
	Clerk
	July FGB

	14/6/26
	Head to speak to Ms Parmar about the CPD spreadsheet –share with Governors.
	HT
	July FGB

	16/6/25
	Inclusion SEA Report to the next meeting.
	HT
	July FGB

	19/6/26
	JP to circulate link to NGA Curriculum training.
	JP
	July FGB

	21/6/25
	Governors would investigate options for corporate sponsorship for a new classroom.
	Chair to lead
	July FGB




Actions from previous meetings to mark forward: 

	Reference
	Action
	Responsible

	7/5/26
	NB would investigate possible alternative higher interest bank accounts
	NB

	12/5/26
	NB to provide a summary of the findings of the Staff questionnaire at the next meeting 
	It was agreed that the survey should be conducted late September/early October; staff were extremely busy at the moment. NB/HP to action. 

	13/5/26
	Appraisal policy to the September meeting. 

	HT
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………………………………………………………………………………….. (Chair) 16/7/26	
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