
	SUTTON ON THE FOREST CE VC PRIMARY SCHOOL MINUTES OF FULL GOVERNING BODY MEETING HELD IN SCHOOL ON THURSDAY 26 MARCH 2026 AT 6.00PM Final for approval


	Governors Present:
Caroline Allan (CA) 
Neil Boycott (NB) (joined during Item 10) 
Therese Comfort (TC) Vice Chair
Corinne Comito (CC)
Will Hall (WH)
Helen Morris (HM)
James Plant (JRP) 
Jess Porter (JP) Chair
Helen Pye (HP) Headteacher

	In Attendance:
Lesley Barber (clerk) 







Small school, big heart, aiming higher together

Our vision is to “value everyone” to enable them to develop curiosity, ignite a love of learning, discover talents and reach their full potential in a caring and secure environment.
This vision is rooted in our Christian values of respect, compassion, friendship and perseverance that are at the heart of our school.

 1 Peter 3.8:  ‘…be like-minded, be sympathetic, love one another, be compassionate and humble.’
John 10:10   I have come in order that you might have life – life in all its fullness.
Thessalonians 5:11 So encourage each other and build each other up, just as you are already doing.
Proverbs 22:6:    ‘Start children off in the way they should go, and even when they are old they will not turn from it.’

	No.
	Item
	Action/ Date

	Jess Porter in the Chair

	1/3/26
	WELCOME AND APOLOGIES

The Head led the Prayer. 

Sally-Ann Hodgkinson (SH) did not attend. 

Neil Boycott had indicated that he would be late arriving. 

	

	2/3/26
	DECLARATION OF INTERESTS AND REMINDER OF CONFIDENTIALITY
No declarations were made. Governors were reminded of the need to maintain confidentiality at all times. The Chair reminded Governors to declare any interests in items as they arose during the meeting. 

	

	3/3/26
	CONFIDENTIAL ITEMS
There were no confidential item agreed at this point. 

Governors were reminded not to discuss any business from the Board meetings with family members or friends.

	

	4/3/26
	MINUTES OF MEETING HELD ON 26 FEBRUARY 2026

Agreed: 
That
a)  the Public minutes of the meeting held on 26 February 2026 were agreed to be a correct record; and
b) the Confidential minutes of the meeting held on 26 February 2026 were agreed to be a correct record. 

	

	5/3/26
	MATTERS ARISING FROM PREVIOUS MINUTES
The list of action points which were not dealt with elsewhere on the agenda were updated as follows: 

Update from last meeting:
	Reference
	Action
	Update

	7/2/26
	Curriculum enrichment: HT to add data on % SEND pupils accessing enrichment. 









HT to investigate recording interventions for SEN pupils on Insight

	Future HT reports would include this data on SEND children’s attendance at enrichment events. She reported that there was currently 100% attendance and that such events took place during the school day.  The Chair noted that the children obviously felt comfortable participating as none had been removed from School when the events took place. 

The HT reported that staff were working with the Insight team to ensure data for SEN children was recorded on the system properly and the data tracking worked.

	8/2/26
	Head to arrange AI for Parents workshop.

WH to circulate suggested Parental Survey questions to Governors. 


Mark forward Personal Development and Wellbeing link governor vacancy
	HT had made arrangements for a session for Parents. 
Parental survey – discussed later in the meeting

Chair


	13/2/26
	PCC Vacancy - Governors would contact possible candidates. The Head would include something in the local newsletter and on Diocese Website
	Update later in the meeting.  



	Clerk to mark forward issues not dealt with – set out in the table at the end of the minutes

	6/3/26
	CHAIR’S OPENING REMARKS
She thanked those Governors who had attended the Finance Training so far. The consensus was that this had been useful and thought provoking.

A Governor asked about the Budget setting and monitoring process and how this was done in School. 
The Head explained that she met with the Bursar at various points throughout the year and they discussed any updates to income, spending and staff or pupil number changes. The Bursar updated the budgets and produced monthly Monitoring Reports. She also prepared initial Start Budget documentation based on their discussions and modelled different spending options. 

The order of business was changed as NB was due to arrive later in the meeting and he was the Link Governor for Finance, so the items on Finance and New Classroom funding were considered after the HT report. 
	

	7/3/26
	PREMISES UPDATE – MAINTENANCE ISSUES

The Head noted that there was very little to report; she was still waiting for NYC to give the go-ahead to works to solve the leaking roof issue.  

	

	8/3/26
	SAFEGUARDING UPDATE

There was an update given which was agreed to be confidential as it could identify a child. 

	

	9/3/26
	HEADTEACHER’S REPORT

The Head gave a verbal update:
· The Literacy advisor had visited School and given feedback. She had commented on the positive aspects of how literacy was taught in School and felt that the displays reflected what was taught. She had done a book scrutiny had commented on the need to focus more on the basics. She worked for a large Academy and was aware of recent Ofsted comments regarding the need to focus on the basics; this meant staff should ensure errors were corrected, such as handwriting and sentence structure, particularly in Early Years and KS1. She had noted that the books showed good quality work, but needed more evidence that teachers corrected work on a regular basis and that this feedback was acted upon and made a difference. There was an Ofsted focus on disadvantaged and SEND children and their journey and progress, so it was important to ensure there were records of progress and a description of their journey.
· Governors were shown an example Ofsted Report from a local school. 
· Two colleagues from Cluster Schools had visited Sutton on the Forest to observe good practice. 

Agreed: That the report was noted.
	


 

	10/3/26
	PARENT AND STAFF VOICE

WH had produced a draft Parent Voice questionnaire and circulated it to Governors.  He explained that he had included the standard Ofsted questions and also some questions tailored to this School and based on the SDP targets. The plan was to repeat it every 6 months so data could be compared. 

A Governor suggested that a question be included on Reading (there were questions on writing), as this was particularly relevant for Parents of children in Reception. 

Agreed: that the amended survey was agreed and that it would be circulated at the start of the next Term. 

There was a discussion about the marking policy; the Head explained that she had just spent time re-drafting it and would present it to Governors at the next meeting. 

NB explained that the Survey was ready for circulation, this would be sent round after the Easter break.  Individual feedback would be anonymised and presented to the May meeting. 
	


WH to circulate Parent Voice at the start of next Term. 

Marking Policy to the next meeting

The results of the Staff Survey would be available at the next FGB meeting. 

	11/3/26
	FINANCE ITEMS
a) Budget Monitoring Report (BMR)

The Summary and Detailed Budget Monitoring Report for February was circulated to Governors. The Finance Link Governor highlighted the following:
· There was a revised Income figure of £835k, which included a positive variance of £16k. There were increases in SEN funding due to an administrative error for a Year 6 pupil. Funding for school trips was included (although there were balancing costs). There were also some fundraising amounts included, but church funding was still to be added. Some of this increased funding would be matched by increased expenditure. 
· Expenditure variance against budget was in a negative position by £5k, however this still meant a net variance of £11k in relation to the Revised Budget. The overall carry forward balance was still in a healthy positive position. 
· Governors questioned whether the carry forward funding was secure, or would the LA be able to take any of it back if unspent? The Finance Governor said that the funds were secure, although it was important to spend it appropriately in a timely way.  

b) School Financial Value Standard – this was approved as printed
c) Related Party Contracts – nil return noted. 
d) Preliminary discussions about Start Budget
The Head noted that the Start Budget had been prepared before the February Monitoring Report was available, so it was slightly outdated.
NB noted that the income on the Start Budgets was always very cautious and did not include inflation (whereas expenditure was adjusted for inflation); this meant that Year 3 budgets were invariably negative. The Government usually adjusted income for inflation and pay awards, but this was never included in the Start Budget in case it didn’t happen. 
Modelling possible changes in staff would be discussed with the Bursar at the next meeting with the Head. 
The Head requested Governors' agreement to employ an additional 0.5 teaching post on a one-year contract to support Year 2 next academic year. The class had varying support needs and would benefit from additional support. The Head explained that the Year 1/2 class would be split in the morning and join together again in the afternoon. In response to queries from Governors she confirmed that this arrangement would only be needed for one year to ensure they were given the support needed at this crucial stage in their development. CC agreed that children’s need for support would decrease as they got older.
Governors asked whether it was likely the School would receive any additional SEND funding which had been allocated by the Government. NB said that the Bursar felt that this was unlikely; it seemed likely to be focussed on inner-city underperforming schools. The Head was aware of a scheme in relation to mainstream provision hubs where funding may be available. Further investigation of this was needed. 

Agreed: That the Budget Monitoring Report was noted and that Governors supported the employment of an additional 0.5 Teaching post for one year from September 2026 on a fixed term contract. 
	

	12/3/26
	NEW CLASSROOM FUNDING UPDATE
The Chair had provided Governors with a report and Action Tracker document. This included an update on visits arranged with Sir Alec Sherbourne, the local MP, and local councillors. The new NY Executive Member for Education, Annabel Wilkinson, had been invited but had not yet confirmed attendance. Local fundraising was positive, but there was a lack of engagement from North Yorkshire Council. Prices had been sought for a new buiding and the cost was likely to be in the region of £80-£100k. 

Parents were aware of the issues and this put some pressure on the School to deliver.

Governors discussed alternatives for accommodating the Year 5/6 cohort from September. 
	

	13/3/26
	POLICY REVIEWS

Agreed that: 
The Collective Worship Policy was agreed, subject to one duplicated word being amended. 

	



	14/3/26
	SUCCESSION PLANNING AND VACANCIES

TC reported that she had identified a potential candidate to replace her when her term ended next March.  She had a background in teaching and was experienced in pastoral care, safeguarding and wellbeing. She would be invited to attend the meeting in June.  TC would provide the Chair with the person’s contact email address. 

The Clerk noted that there was a current PCC vacancy. 
	Potential new Governor to be invited to FGB in June. 

	15/3/26
	GOVERNOR TRAINING AND INDUCTION
The Chair thanked Governors for attending the training, and encouraged any who hadn’t completed it to do so. 
Spring Term: Effective Financial Governance 
∙ Effective financial governance in schools and trusts (1.5 hours) (online training) 2 
∙ NGA guidance: Budget setting (this is a document to read) 
∙ NGA guidance: School and academy trust funding (this is a document to read)
	

	16/3/26
	HEADTEACHER AND STAFF WELLBEING

The Head had discussed the Head and staff wellbeing with the Chair. 
	

	17/3/26
	DATES OF FUTURE MEETINGS
FGB meetings 
	Date (Thursdays)
Time: 6pm
	Focus

	revised date 14 May
	Finance/Resources 

	11th June 2026
	General

	16th July 2025
	School Improvement 



	



ACTIONS from this meeting:


	[bookmark: _heading=h.rjcxp7l7vc19]Reference
	Action
	Responsible
	Date

	5/3/26
	Mark forward Personal Development and Wellbeing link governor vacancy

	Chair
	May 26

	10/3/26
	WH to circulate Parent Voice at the start of next Term. 

Marking Policy to the next meeting

The results of the Staff Survey would be available at the next FGB meeting.
	WH


HP

NB
	May meeting

	14/3/26
	Potential new Governor to be invited to FGB in June.
	Chair
	June meeting
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………………………………………………………………………………….. (Chair) 14/5/26	
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