
	SUTTON ON THE FOREST CE VC PRIMARY SCHOOL MINUTES OF FULL GOVERNING BODY MEETING HELD IN SCHOOL ON THURSDAY 26 FEBRUARY 2026 AT 6.00PM Final to be approved


	Governors Present:
Caroline Allan (CA) 
Neil Boycott (NB)
Therese Comfort (TC) Vice Chair
Corinne Comito (CC)
Will Hall (WH)
James Plant (JRP) 
Jess Porter (JP) Chair
Helen Pye (HP) Headteacher
	In Attendance:
Lesley Barber (clerk) 







Small school, big heart, aiming higher together

Our vision is to “value everyone” to enable them to develop curiosity, ignite a love of learning, discover talents and reach their full potential in a caring and secure environment.
This vision is rooted in our Christian values of respect, compassion, friendship and perseverance that are at the heart of our school.

 1 Peter 3.8:  ‘…be like-minded, be sympathetic, love one another, be compassionate and humble.’
John 10:10   I have come in order that you might have life – life in all its fullness.
Thessalonians 5:11 So encourage each other and build each other up, just as you are already doing.
Proverbs 22:6:    ‘Start children off in the way they should go, and even when they are old they will not turn from it.’

	No.
	Item
	Action/ Date

	Jess Porter in the Chair

	1/2/26
	WELCOME AND APOLOGIES

The Head led the Prayer. 

Helen Morris and Sally-Ann Hodgkinson did not attend. 
	

	2/2/26
	DECLARATION OF INTERESTS AND REMINDER OF CONFIDENTIALITY
No declarations were made. Governors were reminded of the need to maintain confidentiality at all times. The Chair reminded Governors to declare any interests in items as they arose during the meeting. 

	

	3/2/26
	CONFIDENTIAL ITEMS
The following items were agreed to be confidential and would be excluded from the public minutes: Parts of the HT Report which identified individual staff members or pupils including information which could identify pupils.  

Governors were reminded not to discuss any business from the Board meetings with family members or friends.

	

	4/2/26
	MINUTES OF MEETING HELD ON 22 JANUARY 2026

Agreed: 
That
a)  the Public minutes of the meeting held on 22 January 2026 were agreed to be a correct record, subject to amendment of Caroline Allan’s name under 8/1/26 and a typo under Matters arising; and
b) the Confidential minutes of the meeting held on 22 January 2026 were agreed to be a correct record.

	

	5/2/26
	MATTERS ARISING FROM PREVIOUS MINUTES
The list of action points which were not dealt with elsewhere on the agenda were updated as follows: 
	Reference
	Action
	Responsible
	Update

	[bookmark: _heading=h.tvhpzgokz1h7]8/1/26
	Early Years – marked forward to Feb/March
	HM
Chair
	m/f March 26

	15/1/26
	Attendance SEA report re-circulate to Governors 
	Head
	Circulated

	18/1/25
	Clerk to check on Panel membership – Chair and Vice Chair
	Clerk
	Clerk confirmed  that the Chair and Vice Chair shouldn’t be on the Panel next year




	Clerk to mark forward issues not dealt with – set out in the table at the end of the minutes

	6/2/26
	CHAIR’S OPENING REMARKS
The Chair highlighted the School Improvement focus of the meeting; she noted the importance of focussing on quality teaching.
She had circulated a summary of the NGA’s “Case for good governance 2026” report. She highlighted the strengths of the Board in strategic leadership, using resources wisely and good understanding of community context and local need. There were always areas which could improve, of course. Governors were encouraged to read the summary. 
	

	7/2/26
	HEADTEACHER’S REPORT INCLUDING:
Governors received a written report, which included a pictorial summary of the key points. 
Pupil Numbers Attendance and exclusions
Pupil Numbers – 105 children on roll
Exclusions – none
Attendance: Whole School 95.5%, PP 93.6%, SEND 93.1%, EHCP 97.1%
There was a confidential discussion about attendance figures as individual children may be identifiable in a small school. 
Staffing:
· There was an update for Governors on staff roles and responsibilities, and on CPD attended. 

Adaptive Teaching:
· Staff had recently attended training in Neurodiversity and adaptive teaching for classroom inclusion.  CC was one of the staff involved and gave a summary of some of the highlights. She explained that two of the four strategies suggested would be the focus this half term. The Head explained one of these was to reduce cognitive overload through silent modelling by teachers rather than the usual verbal explanation at the same time. 
Governor questions:
· Were these strategies designed to help all children or just those with neurodiversity?  The Head explained that they were thought to be beneficial for all pupils, “good for SEN, good for all”.  The plans set out in the recent White Paper meant that mainstream schools would need to cater for a wide variety of needs; only those with particularly complex needs would attend Special Schools.  It seemed additional funding would be available to enable this. 
· How would the success of these new strategies be measured? CC explained that staff would plan questions prior to the lesson and use them to assess children’s learning. 
· The Chair noted that this fit in with the SDP target for metacognition. 
· The Head said she could set up a Governor’s visit to demonstrate metacognition skills in action. Many were valuable life skills such as working memory, attention, emotional self-regulation.  

Premises:
· The issues highlighted in the recent Premises inspection were being addressed; the Admin Officer was looking into solutions. A Parent had been hired to work on some of the small-scale fixes. 
· There was a boiler leak in the EYFS classroom – awaiting parts to fix
· Flat roof ongoing issues, still waiting for a quote from NYC to fix gutters and downpipes. 
· Deep clean over half term. 
School Development Plan (SDP) RAG (Red, Amber, Green) Rated
The Head had provided a RAG rated version of the SDP, the main points are summarised below: 
Curriculum & Teaching  
● To continue to embed and sustain the Mastering Number programme at Reception and KS1 programme (Red) The Head explained that the delivery of this programme had been paused for the time being. There were some issues with its delivery within the School day, particularly in split year classes. There were also some issues with a lack of alignment with the Maths curriculum. It may be beneficial for the pupils in the next year 1 cohort, so would be re-assessed. The Head noted that a number of schools attending the Maths Hub had also paused delivery. A Governor asked whether there were any risks associated with dropping Maths Mastery programme?  CC explained that the Maths curriculum was working for the pupils at the moment. She noted that in order to deliver the programme in a less rushed way there would need to be a reduction in afternoon activities such as PSE or PE which she didn’t feel was beneficial. 
● Develop and implement a consistent whole-school writing curriculum aligned with the Writing Framework and linking with the existing Talk4Writing approach, to improve writing skills across all year groups by July 2026. (Amber)
The Head explained that she had arranged for a Writing Advisor to visit on 16th March. The focus would be on contextualising our school’s journey within the new Education Inspection Framework (EIF). It seemed that some Schools had struggled to evidence “expected standard” in writing and advice would be sought on this.  The NYC SEA Michelle Hattersley would review writing in July. 
● To continue to improve spelling across the whole school and ensure end of KS2 attainment in-line with or above national expectations (Green) The Head highlighted the importance of reflecting good spelling within books, not just in spelling tests. 
A Governor questioned the writing results in the HT Report, those classed as “above” standard were much lower than those for Reading and Maths. The Head explained that this was because Maths and Reading tests were based on what had been taught, whereas Writing was assessed on the whole curriculum, some of which was yet to be covered. Even if there were only one or two “boxes” to tick it couldn’t be classed as “expected” or “above”. Assessment at this stage was only based on 3 or 4 texts rather than the final 6 at the end of the School Year. 
A Governor questioned whether the Spelling Tests could be expanded for more able pupils. The Head and CC noted that it was possible to put the whole spelling list on the School website if parents wanted to encourage more able pupils, but for some children the set spellings per week was enough of a challenge. 
● To ensure Foundation subjects are engaging for all and assessment is as effective as in the core subjects. (Green). Governors noted that Foundation Subjects had been raised at the last Ofsted Inspection. The Head noted that it seemed there was less focus on Foundation Subjects in the new Framework. 
Inclusion/Achievement 
● Setting high expectations for all pupils including disadvantaged and those with SEND - all actions were classed as Green or Amber except :”Implement Rigorous Monitoring of SEND Interventions Across the School” (Red) – The Head said that the SENDCo would discuss how to track interventions with staff. Some of the interventions, such as Little Wandle, had tracking built in. CC noted that individual interventions were tracked for pupils in their support plans, however, this wasn’t a collective record. The Head highlighted that Ofsted would need clear evidence of interventions and their impact. Governors noted that this was a recording problem; interventions were taking place and being tracked individually. The Chair highlighted that at the School she worked in a spreadsheet was used to record and track interventions. The Head said that the “Insight” data system did have an option for recording this information – she would investigate this option further.
Behaviour and Attendance/Achievement 
● Embed a whole-school approach to teaching metacognitive strategies and self-regulation to improve pupils’ attitudes to learning. (Amber)
Personal Development and Wellbeing 
● To continue to enable children to discover and develop wider interests and talents. 
Church Distinctiveness - Ensure through our vision and practice, that we are living up to our foundation as a Church school and enabling pupils and adults to flourish
· Embed spiritual development as a key aspect of curriculum planning and review. Provide opportunities across the curriculum for spiritual development (red) Further work was needed on evidencing this – a
Diocesan advisor visit was planned and would support this. 
Leadership and Management (staff) Amber
Leadership and Management (governors)
· Establish a monitoring calendar aligned with school priorities and governor meeting schedule (Green) 
· Train governors on interpreting school data and progress reports relevant to their focus areas (Amber) 
· Create a feedback loop where governors share insights from visits at full governing body meetings (Green)
SIAMS SEF – the document was shared with Governors. 
SEF Update – updated sections were considered by Governors for: Behaviour and Attendance, Inclusion, Personal Development and Safeguarding. The NYC template was viewed at the meeting.

Attainment and Progress Data
· Data on progress and attainment was shared with Governors. This had been discussed above. 
· Staff had access to drill down into the data for individual children. 
Budget Monitoring
· The Budget Monitoring Report for January was shared with Governors. 
· The Head, NB and Bursar had a meeting scheduled to discuss the plans for an additional teacher 26-27. 
· Continuing to explore additional funding streams for a new classroom. 
Treetops Wraparound Care
· Good uptake
Health and Safety
· 15.12.25 paperwork visit from H&S adviser Laura Firby
· 03.02.26 Premises inspection 
· Small maintenance jobs completed by a parent

Mental Health and Wellbeing
· Senior Mental Health lead booked on to Trauma CPD in March 2026
· Wellbeing Champions running lunchtime clubs
Curriculum Enrichment – Governors received a report on enrichment 
Action: HT to add data on % SEND pupils accessing enrichment. 

	




















































































































HT to investigate recording interventions for SEN pupils on Insight. 










































Curriculum enrichment : HT to add data on % SEND pupils accessing enrichment. 



	8/2/26
	LINK GOVERNOR REPORTS
SAFEGUARDING – JP
The Head had included an update on Safeguarding in her HT report:
· Single Central Record is up to date on Scholarpack. 
· Monitoring of pupils using CPOMs - new paper proforma created for ease of reporting for support staff
· DSL/DDSL have met to complete monthly safeguarding check for February  
· A Single Central Record check is to be completed by North Yorkshire on 03.03.26
· Headteacher/DSL has attended Ofsted Safeguarding CPD on 28.01.26. School website updated to reflect some recommendations – this was displayed in the meeting. 
· DSL (Designated Safeguarding Lead)/DDSL (Deputy DSL) completed Safeguarding refresher 21.01.26
· DDSL Being an Effective Safeguarding Lead 08.01.26
· Safeguarding governor has completed termly report.
· Parents continue to receive monthly online safety newsletter and directed to parent/carer webinars
· Safeguarding section on school weekly newsletter
· School Staff Safeguarding Board – includes links to all necessary documentation and contacts. 
· The School’s Safeguarding folder had been shared with all Governors. 

The Safeguarding Governor highlighted the following (part of the report was confidential as pupils may be identifiable):
Overall position: Our safeguarding arrangements are effective and developing well. Leaders are actively building an open and positive safeguarding culture with staff, pupils and governors engaged in ongoing scrutiny and improvement.
Strengths this term:
· Clear focus on culture and listening to pupil and staff voice; link governor pupil voice completed (Y4 & Y6).
· Website safeguarding information reviewed—judged compliant at a public-facing level.
· Systems for information‑sharing strengthened (staff safeguarding board; safeguarding briefings in weekly staff meeting, TA reporting of concerns).
Development areas / risks:
· Teaching Assistant (TA) reporting into CPOMS is inconsistent due to device access and confidence—this is now being addressed by a paper based system. 
· Parental voice arrangements require a clear plan and schedule.
· Friendship issues are the dominant pupil‑reported concern; 
· Behaviour messaging: pupils perceive the headteacher will “tell off” when rules are broken; opportunity to make restorative approaches and support pathways more explicit to pupils.
· Site security myths and concerns (e.g., “electric wires” on back field) indicate a need for clear communication on actual controls.
· AI‑related safeguarding risks
Questions:
What are the most effective ways for our school to gather parental views on safeguarding?
Governors received an update on the planned Parent survey from WH and in particular safeguarding questions. They were supportive of drop-down sections to allow further explanations via a comments box. It was agreed that some description of what was meant by “does your child feel safe” and other questions may be needed for clarity. 
Do parents have the knowledge and confidence to keep children safe online when AI is embedded in games, chat functions and media, should we offer parent workshops specifically on AI risks?
Governors were supportive of provision of a Parental Workshop on AI. 
PERSONAL DEVELOPMENT AND WELLBEING – APPOINT LINK GOVERNOR
A Governor was considering whether they were able to take this on. Mark forward.
	





















































WH to circulate suggested Parental Survey questions to Governors. 



Head to arrange AI for Parents workshop.




Mark forward Personal Development and Wellbeing link governor


	9/2/26
	SCHOOL FINANCIAL VALUE STANDARD
The Finance Governor would review the document and it would be considered at the March FGB meeting. 
Agreed: That the SFVS would be considered at the next meeting. 
	SFVS to the next FGB in March

	10/2/26
	NEW CLASSROOM FUNDING UPDATE
Chair would update at the next meeting
	Mark forward

	11/2/26
	REPORT ON SPENDING AND ITS EFFECTIVENESS FOR:
a) SPORTS PREMIUM – The Head was still having problems accessing the document which was sent to DfE She has recovered some of it and posted that on the School website. 


	

	12/2/26
	EXTERNAL REVIEWS

The following External Reviews were reported on: 
· Attendance
· Health and Safety report
	

	13/2/26
	SUCCESSION PLANNING AND VACANCIES

Foundation PCC vacancies
· Governors would contact possible candidates. The Head would include something in the local newsletter and on Diocese Website. 
	M/f PCC vacancy

	14/2/26
	GOVERNOR TRAINING AND INDUCTION

The Chair had circulated the list of Training for Governors. 
Autumn Term: Understanding the Governing Role 
∙ Understanding the expectations of governance in your setting (1 hour) (online training) 
∙ An introduction to the strategic role of governance (1 hour) (online training) 
∙ How to complete monitoring visits (30 mins) (online training) 
Spring Term: Effective Financial Governance 
∙ Effective financial governance in schools and trusts (1.5 hours) (online training) 2 
∙ NGA guidance: Budget setting (this is a document to read) 
∙ NGA guidance: School and academy trust funding (this is a document to read)

The Chair, JRP and HP  were going to the NGA Conference in July. 
	

	15/2/26
	
	HEADTEACHER AND STAFF WELLBEING

The Head and Chair had discussed staff wellbeing.
NB would circulate the staff survey soon and hoped to report back to the next meeting.  
	NB report back on staff survey in March. 

	16/2/26
	CORRESPONDENCE UPDATE
None
	


	18/2/26
	DATES OF FUTURE MEETINGS
FGB meetings 
	Date (Thursdays)
Time: 6pm
	Focus

	26th March 2026
	Finance/Resources

	7th May 2026
	Finance/Resources 

	11th June 2026
	General

	16th July 2025
	School Improvement 



	



Meeting finished 7.45pm

ACTIONS from this meeting:


	[bookmark: _heading=h.n4yjwrszptk3]Reference
	Action
	Responsible
	Date

	7/2/26
	Curriculum enrichment : HT to add data on % SEND pupils accessing enrichment. 

HT to investigate recording interventions for SEN pupils on Insight

	HT
	March 26 onwards

	8/2/26
	Head to arrange AI for Parents workshop.

WH to circulate suggested Parental Survey questions to Governors. 

Mark forward Personal Development and Wellbeing link governor vacancy

	HT



WH
Chair



	March 26 

	9/2/26
	SFVS to the next FGB in March
	NB/Chair
	March 26

	10/2/26
	Chair to update at next meeting on new Classroom funding
	Chair
	March 26

	13/2/26
	PCC Vacancy - Governors would contact possible candidates. The Head would include something in the local newsletter and on Diocese Website
	Head/TC
	March 26

	15/2/26
	NP report back on staff survey in March
	NP
	March 26




Actions from previous meetings to mark forward: 

	Reference
	Action
	Responsible

	8/1/26
	Early Years Link Visit– marked forward to March
	Helen Morris
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………………………………………………………………………………….. (Chair) Date 26/3/26	
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