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	SUTTON ON THE FOREST CE VC PRIMARY SCHOOL MINUTES OF FULL GOVERNING BODY MEETING HELD IN SCHOOL ON THURSDAY 22 JANUARY 2026 AT 6.00PM Final 


	Governors Present:
Caroline Allan (CA)
Therese Comfort (TC)
Will Hall (WH)
James Plant (JRP) 
Jess Porter (JP) Chair
Helen Pye (HP) Headteacher

	In Attendance:
Lesley Barber (clerk) 







Small school, big heart, aiming higher together

Our vision is to “value everyone” to enable them to develop curiosity, ignite a love of learning, discover talents and reach their full potential in a caring and secure environment.
This vision is rooted in our Christian values of respect, compassion, friendship and perseverance that are at the heart of our school.

 1 Peter 3.8:  ‘…be like-minded, be sympathetic, love one another, be compassionate and humble.’
John 10:10   I have come in order that you might have life – life in all its fullness.
Thessalonians 5:11 So encourage each other and build each other up, just as you are already doing.
Proverbs 22:6:    ‘Start children off in the way they should go, and even when they are old they will not turn from it.’

	No.
	Item
	Action/ Date

	Jess Porter in the Chair

	1/1/26
	WELCOME AND APOLOGIES

The Head led the Prayer. 
There were apologies from Corinne Comito (CC) Sally-Ann Hodgkinson (S-AH) and Helen Morris (HM)

Neil Boycott (NB) did not attend. 
	

	2/1/26

	DECLARATION OF INTERESTS AND REMINDER OF CONFIDENTIALITY
No declarations were made. Governors were reminded of the need to maintain confidentiality at all times. The Chair reminded Governors to declare any interests in items as they arose during the meeting. 

	

	3/1/26
	CONFIDENTIAL ITEMS
The following items were agreed to be confidential and would be excluded from the public minutes: Senior Education Advisor Reports (item 15)
	

	4/1/26
	MINUTES OF MEETING HELD ON 27 NOVEMBER 2025

Agreed: 
That
a)  the Public minutes of the meeting held on 27 November 2025 were agreed to be a correct record, subject to one amendment under item 9/11/25 bullet point relating to PC funding streams: delete “would be pursued” and amend to “will continue to be pursued”; and
b) the Confidential minutes of the meeting held on 27 November 2025 were agreed to be a correct record. 

	

	5/1/26
	MATTERS ARISING FROM PREVIOUS MINUTES
The list of action points which were not dealt with elsewhere on the agenda were updated as follows: 

Update from last meeting:
	Reference
	Action
	Update

	12/11/25
	JRP and TC to note monitoring visit suggestions in the PP report
	JRP and TC would include this in their next reviews

	19/11/25
	Article in Local Newsletter inviting interest in becoming a Governor.
	TC reported that there was a potential candidate to take her place when her term ended; he was from the local community. The Chair was happy to meet with him and TC would provide some information to him about the role.  Her term ended 2027




	Clerk to mark forward issues not dealt with – set out in the table at the end of the minutes

	6/1/26
	CHAIR’S OPENING REMARKS
The Chair noted that this was a General FGB meeting.  There had been a pre-meeting to discuss the New Classroom funding issues, so this item had been dealt with. 

	

	7/1/26
	GOVERNANCE STRATEGIC PLAN -INCLUDING GOVERNING BODY SELF‑EVALUATION, SKILLS AUDIT & NEXT STEPS (2025–26)
The Chair had produced a document which pulled together the discussions held at the November meeting where Governors had identified strengths and weaknesses in relation to the Ofsted Toolkit for Leadership and Management and had looked at the School Development Plan priorities. From this she had produced a document which set out:
1) Governing Board Self‑Evaluation (2025–26)
 Purpose: Summarise what is working well, what will be introduced, and what will be streamlined so governance remains strategic, evidence‑based and efficient. This included categories of actions to 

a) Continue:
• Link governor roles & visits with written reports discussed at meetings.
• Half‑termly Chair–Headteacher check‑ins.
• Headteacher written report three times per year.
• SEND & inclusion monitoring; embed new systems across the year.
• Current meeting structure with regular report‑back from link governors.
• Governor induction (school visit, Chair meeting, NGA training).
b)  Start
• Data‑rich HT reporting including inclusion data.
• Implement staff wellbeing survey.
• SIP reported three times a year with RAG‑rating.
• Monitor impact of staff CPD (teaching, curriculum, SEND, inclusion).
• Increase focus on inclusion data for evidence‑led challenge.
• Agenda items annotated with relevant statutory duties.
• Systematic use of pupil, parent and staff voice.
• Create visit feedback loop (visit → discussion → staff → next visit).
• Evaluate link roles for impact; align with Ofsted framework.
c) Reduce/Stop. 
· Move new classroom build updates to a pre-meeting.
d) Milestones, Ownership and Evidence of Impact
Governors highlighted the following:
· The need to improve input from stakeholders including: pupils, parents and the local community.
· Ofsted was asking for more input from pupils and parents in relation to SEND, appropriate questions should be added to surveys. 
· The Head suggested the questions Ofsted used during inspections in relation to gathering Parental views could form the framework for a School led questionnaire; however this could include more opportunity for comments to be added. It was felt that this would complement the “snapshot” parental data collected by Ofsted at Inspections. WH had experience of drawing up questionnaires/Surveys and offered to help the Head with this. 
· Pupil voice could form a part of Monitoring Visits conducted by Governors. 
· The Head noted that Years 2 and 6 were about to take part in a North Yorkshire-wide survey on Wellbeing; the anonymised results were shared with the School, as well as being incorporated into the NY Plan. 
· The importance of feedback “loops” for staff when Governors conducted Monitoring was discussed. It was important to assess the impact of the visits. Pupil and Staff feedback on the visits would be of value. Any Action Points identified during visits needed to be followed up with staff.
· It was important that visits were documented and shared with staff and other Governors. Some Governors sent “follow up” emails to staff after their visits; this could be a useful record.
· There was a discussion about the option of voice recording discussions with pupils (although this would need parental consent); these could be transcribed by AI without the need for the “questioner” to be distracted with having to write notes. 
· The Monitoring Visits could also be a useful check that policies were being implemented or promised actions were being implemented. 
· The Impact of Monitoring Visits could form part of the reporting mechanism at the end of each year. 
· Milestones – there would be a move to data-driven quantitative reporting. Data would be reported in the HT report using a variety of data sources including: attainment and progress, CPOMs, parental surveys, inclusion and SEN data. 
· Surveys of parents could take place at Parents Evenings, using paper questionnaires to fill in while waiting/at the end of the session. 
· Monitoring/Link Governor meetings may be too regular on a Termly basis for some topics. However, these could include “Book reviews” which wouldn’t be as time consuming for staff. Health and Safety checks had to be termly. 
2) Skills Audit Snapshot & Development Plan (2025–26)

The Chair’s report included details of skills which required development, strengths and priorities. These had been woven into the Training and Development Plan. 

3) Training & Development Plan (light‑touch, high‑impact)

A Governor thanked the Chair for her work on this and felt it was useful to be reminded about the training they were required to complete that term.

Some of the training would be delivered in person by School Staff or Governors and some was online through the NGA (National Governance Association).

	















Actions in the document to be taken forward by the Chair and agenda items noted by the Clerk. 



















WH and HP would compile parental survey



Governors to include Pupil Voice when conducting Monitoring Visits.  (Link Governors)

	8/1/26
	LINK GOVERNOR RESPONSIBILITIES: 
To receive an update on any Link Governor visits since the last meeting 
a) Helen Morris – Early Years mark forward
b) Personal Development and Wellbeing – including spiritual development (New Link Needed) – mark forward
c) SENCo JRP
JRP noted that he had found the NGA training useful and would use their format for Visits in the future.  He was planning another visit this term. He would focus on monitoring the Actions set out in the School Development Plan including:
· SMART Targets in Learning Plans
· Monitor SEND Interventions
He would look at progress against targets. He was aware that many of the targets had already been met at the last monitoring visit and questioned whether there was scope for expanding the targets to be more ambitious; however, he accepted that staff capacity should be taken into account. 

He noted that the Ofsted Framework had been published after the Development Plan had been produced; there was scope to adapt targets. The Head explained that the SEF (Self Evaluation Framework) was being drafted currently; a recent staff meeting had looked at the Ofsted Framework and she had used SLTAI (an education focussed AI tool) to identify starting points and suggested next steps. There was an “Inclusion Toolkit for Mainstream Schools” which Governors may find useful. 

d) Health and Safety Monitoring

Caroline Allan had met with the Head and NYC Health and Safety Advisor 15 December whilst an audit was completed. A report had been produced which had set out a number of actions. The Head reported that she had already completed a number of these. The Office Manager would be able to assist in addressing some of the actions too. 

CA felt that it was useful to have a comprehensive list of actions.  

	Early Years m/f to Feb meeting
Personal Development and Wellbeing – new link required – m/f to Feb meeting

	9/1/26
	SCHOOL IMPROVEMENT
· How the School uses Data to drive development
The Head demonstrated the Insight system used to collect and produce various data sets in School. She showed Governors anonymised data from the system. She noted the following:
· Data was input for Reading, Writing and Maths on a termly basis. This could be seen for individual children by Teaching Staff. It could also be used to produce filtered data based on Year Groups, SEND, PP, Gender etc. Data was displayed showing a Year Group percentages for “Week below” “Just below” “Expected” and “Above” for Reading, Writing and Maths. SEN children had different criteria, as they had different targets. Staff could use the system to help identify children who were and were not on track and what additional support they may need. Of course, this information was unlikely to be a surprise to teaching staff. 
· Governors discussed the value of their being presented with data on a more regular basis in future. The Head noted that data about pupils’ progress was the most valuable for Governors to focus on. 
· A Governor asked whether it was possible to track a particular pupil through their School journey. The Head confirmed that this was possible and could help with Ofsted discussions about individual children’s progress. The Governor felt it would be useful to have Pupil and Parent Voice recorded for those children as well. 
· Governors felt that it would be useful to see anonymised data on a regular basis. 
	

	10/1/26
	SAFEGUARDING UPDATE

Governors reviewed the “Safeguarding Radar” to identify the most serious risks in this School. The Head focused on the Contextual Safeguarding Document which looked at risks relevant to the school’s context. This document was shared with Governors on Google Drive.  These included “middle class” risks of masking behaviour, “lack of diversity” and “online safety”
The Head noted that information was shared with Parents regularly about Online Safety via a newsletter.

The Chair highlighted the vital role staff and Governors had to play in safeguarding children’s safety. 
	

	11/1/26
	HEADTEACHER’S REPORT
BULLYING OR RACIST INCIDENTS REPORT
There was no written report at this meeting. The Head added that it had been a difficult start to the term and she was grateful to the Chair and Governors for their support. She also thanked the Clerk for her support with these meetings. 

There were no reports of bullying or racist incidents. 
	


 

	12/1/26
	NEW CLASSROOM FUNDING UPDATE

Governors had met prior to the meeting for an update. 
	

	13/1/26
	PUPIL PREMIUM AND SPORTS PREMIUM

A Governor queried why the Sports Premium report wasn’t on the School Website. The Head explained that due to an oversight the report hadn’t been downloaded from the DfE webpage in the timeframe allowed; she had requested a copy of the downloaded document and this would be added to the School Webpage when it was available.
	

	14/1/26
	POLICY REVIEWS
Governors questioned whether the “Work Related Stress” survey mentioned in the Policy would be circulated to Staff.  CA said that this was a requirement of the Health and Safety Audit. The Head explained that the HSE document would be used. 
Agreed that the following Policies were agreed:
a) Work Related Stress and Wellbeing
b) School Medical Policy
c) Emergency Plan

	



	15/1/26
	
	EXTERNAL REVIEWS
These reports were confidential. 
The following External Reviews were reported on: 
·  Safeguarding – SEA (Senior Education Advisor) report – the Chair had attended the visit. 
· Attendance- SEA report – this wasn’t on Google Drive so would be re-circulated to Governors
· Health and Safety Audit
 
	Attendance SEA report re-circulate to Governors (Head)

	16/1/26
	RESOURCES – BUDGET MONITORING REPORT
The Budget Monitoring reports from December had been circulated to Governors. The March FGB would focus on Finance. 
	

	17/1/26
	SCHOOL IMPROVEMENT- ATTENDANCE SUMMARY REPORTS

The Head provided a brief summary of the position on Attendance. 

	

	18/1/26
	PERFORMANCE MANAGEMENT REVIEW OF THE HEADTEACHER

The Chair confirmed that she and TC had completed the HT Review that day, with the LA representative. A confidential report was given. 

TC asked the Clerk to check whether the panel should include the Chair and Vice Chair, as the LA representative had advised against this for future years. 

	
Clerk to check on Panel membership. 

	19/1/26
	GOVERNOR VACANCIES AND SUCCESSION PLANNING
1) Vacancies: Foundation PCC vacancy
2) Rename Pupil Discipline Committee to Governing Board Disciplinary Committee (new guidance) – this was agreed
	m/f PCC vacancy

	20/1/26
	GOVERNOR TRAINING AND INDUCTION

The Chair had circulated a revised Governor Training Schedule based on the recent Skills Audit. She thanked Governors for following it and filling in the log. 
	


 

	21/1/26
	HEADTEACHER AND STAFF WELLBEING
The Chair reported that she met with the Head half-termly and they discussed wellbeing.
	

	22/1/26
	CORRESPONDENCE
None

	

	23/1/26
	DATES OF FUTURE MEETINGS
	Date (Thursdays)
Time: 6pm
	Focus

	26th Feb 2026
	School improvement

	26th March 2026
	Finance/Resources

	7th May 2026
	Finance/Resources 

	11th June 2026
	General

	16th July 2025
	School Improvement 



	




ACTIONS from this meeting:

	[bookmark: _heading=h.nonodrsgfrnk]Reference
	Action
	Responsible
	Date

	7/1/26
	Actions in the document to be taken forward by the Chair and agenda items noted by the Clerk. 

	Chair and Clerk
	ongoing

	8/1/26
	Early Years – marked forward to Feb/March
Personal Development and Wellbeing – new link required – m/f to Feb meeting
	HM
Chair
	Feb 26

	15/1/26
	Attendance SEA report re-circulate to Governors 
	Head
	Jan 26

	18/1/25
	Clerk to check on Panel membership – Chair and Vice Chair?
	Clerk
	Feb 26
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………………………………………………………………………………….. (Chair) date 26/2/26	
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