


	SUTTON ON THE FOREST CE VC PRIMARY SCHOOL MINUTES OF FULL GOVERNING BODY MEETING HELD IN SCHOOL ON THURSDAY 14 MAY 2026 AT 6.00PM Final 


	Governors Present:
Neil Boycott (NB)
Will Hall (WH)
Helen Morris (HM)
James Plant (JRP) attended via Teams to item 9
Jess Porter (JP) Chair
Helen Pye (HP) Headteacher

	In Attendance:
Lesley Barber (clerk) 
Joanne Jackson (JJ) Bursar







Small school, big heart, aiming higher together

Our vision is to “value everyone” to enable them to develop curiosity, ignite a love of learning, discover talents and reach their full potential in a caring and secure environment.
This vision is rooted in our Christian values of respect, compassion, friendship and perseverance that are at the heart of our school.

 1 Peter 3.8:  ‘…be like-minded, be sympathetic, love one another, be compassionate and humble.’
John 10:10   I have come in order that you might have life – life in all its fullness.
Thessalonians 5:11 So encourage each other and build each other up, just as you are already doing.
Proverbs 22:6:    ‘Start children off in the way they should go, and even when they are old they will not turn from it.’

	No.
	Item
	Action/ Date

	Jess Porter in the Chair

	1/5/26
	WELCOME, PRAYER AND APOLOGIES

The Head led the Prayer. 

The following Governors submitted their apologies: Caroline Allan, Corinne Comito and Therese Comfort; these were consented to.

Sally-Ann Hodgkinson (SH) did not attend. 

	

	2/5/26
	DECLARATION OF INTERESTS AND REMINDER OF CONFIDENTIALITY
No declarations were made. Governors were reminded of the need to maintain confidentiality at all times. The Chair reminded Governors to declare any interests in items as they arose during the meeting. 

	

	3/5/26
	CONFIDENTIAL ITEMS
The following items were agreed to be confidential and would be excluded from the public minutes: None

Governors were reminded not to discuss any business from the Board meetings with family members or friends.

	

	4/5/26
	MINUTES OF MEETING HELD ON 26 MARCH 2026

Agreed: 
That
a)  the Public minutes of the meeting held on 26 March 2026 were agreed to be a correct record; and
b) the Confidential minutes of the meeting held on 26 March 2026 were agreed to be a correct record. 

	

	5/5/26
	MATTERS ARISING FROM PREVIOUS MINUTES
The list of action points which were not dealt with elsewhere on the agenda were updated as follows: 
 
Update from last meeting:
	Reference
	Action
	Update

	10/3/26
	WH to circulate Parent Voice at the start of next Term. 
Marking Policy to the next meeting

The results of the Staff Survey would be available at the next FGB meeting.
	On agenda

On agenda
The Survey was ready to be circulated by NB

	14/3/26
	Potential new Governor to be invited to FGB in June.
	Chair




	Clerk to mark forward issues not dealt with – set out in the table at the end of the minutes

	6/5/26
	CHAIR’S OPENING REMARKS
The main focus of the meeting was Finance; Outturn and Start Budget were the main items of business.  
	

	7/5/26
	FINANCE ITEMS:
a) Outturn Position 25/26
The Bursar went through the Outturn detailed report. She highlighted the following: 
· Income variances in relation to the Revised budget included: ECT Mentoring income increased, backdated SEN, the rest of the variances were mostly offset by corresponding expenditure.
· Expenditure variances: slight overspend on Teaching budget for maternity leave, savings on Supply, adjustments for some term time only hours, Continuous Professional Development slight overspend, utilities slight underspend for water and electricity and Treetops staffing adjustments. Sports Premium balance transferred to the current Financial Year as that budget was based on academic rather than financial year. 
· Overall surplus in year with a positive variance from the Revised Budget position and a healthy closing balance. 
b) Start Budget 26/27 
The Bursar highlighted the following:
· Income: Additional grant from the new Inclusive Mainstream funding £6.7k for the next three years.  The delegated budget was based on pupil numbers from Oct 25 Census and the numbers were estimates for future years. No inflationary increase was included in income as this was uncertain.  There was a change to the Universal Free School Meal (UFSM) funding from September. All children with parents claiming Universal Credit would be eligible, they would be entitled to a frees school meal, but would not also receive PP funding. Additional funding would be provided to schools for this initiative. UFSM funding was estimated based on October and January Census. 
· Sports Premium funding – there were some uncertainties about how long this fund would continue, but NYC had decided to keep it in budgets for the moment. 
· Expenditure; the Start Budget was based on current arrangements plus an additional 0.5 FTE Teaching post for one year; this meant there were 5.4 FTE Teaching staff this year and 4.9 next academic year. Increments and a 3% pay rise had been included for Teaching Staff and 4% for support staff. Supply funding reflected the Supply Insurance arrangements of 16 days (so School would have to pay for the first 15 days of any staff absence).  
· 3% inflation was added to Maintenance support and other professional services. 
· Oil and electricity include a best estimate of likely increases. 
· Learning Resources – there was an element of subsidy included for the Robinwood residential trip. 
· Broadband and ICT equipment, licenses and ICT Support included 3% inflationary increases. 
· The Start Budget included in-year deficits for all three years, but this was supported by positive carry forward balances until year three, when an overall deficit was projected. There was sufficient time to identify savings before that and was likely to be accepted by the Local Authority. The LA may ask for an explanation of how such a deficit was likely to be addressed. 
Governors asked the following questions:
· Were there any rules about what the Inclusive Mainstream funding had to be spent on? The Bursar said that, as with Pupil Premium funding, the purpose of the funding should be followed when spending; but it was largely the School’s decision.  A report on how it was spent would have to be filed. 
· What were the TU costs? There were several costs which were a NY charge for delegated services, TU support was one of them. It was possible to opt out, but this was not recommended as support from the Council would then not be available if it was needed. 
· How had Treetops performed financially?  It had a positive balance, the School was not currently subsidising it. In the Start Budget there was a negative balance showing in Year 3
· Could the Bursar comment on how this School’s financial position compared with others? The Bursar explained that Benchmarking data would be available later in the year once all budgets had been submitted.  She noted that many schools did not have a positive balance and Sutton was in a fortunate position. It was quite difficult to compare Schools as there were many variables, this school didn’t have a high depravation index so attracted less funding than others, for example.
· Could monies be moved to higher interest bank accounts?  The Bursar explained that due to the status of Schools there was a limited choice of banking arrangements.  This meant that it was difficult to move money to higher interest accounts.  There were also rules about signatories which made this difficult so savings accounts usually had to be with the same bank as the School’s current account.
Agreed: That the Outturn position was noted and the Start Budget was approved as printed. 
The Bursar left after this item. 
	

















































































NB would investigate possible alternative higher interest bank accounts. 

	8/5/26
	The order of business was amended to enable JRP to present his item
LINK GOVERNOR VISITS
Monitoring/ Link Governor visit reports: 
The following written Reports had been received from Governors: 
1) SEND monitoring visit – JRP presented the item and gave an overview of his visit and findings. 
· He had met with Laura Robinson (SENCo) to discuss SEND and Inclusion and Helen Pye (Head) to discuss and Attendance and Behaviour and to check against objectives in the School Development Plan (SDP).
· There were many Positive observations in respect of SEND / Inclusion and objective evidence of implementing the SDP regarding SMART Learning Plans; enhanced training and monitoring processes.
· Attendance is good (very good if certain pupils with extenuating circumstances are not counted)
· Behaviour, from what he had seen and been told, is generally very good.  
· It was interesting and heartening to see how both Helen and Laura were already thinking about goals for next year.
· The NGA report format was proving useful.
Areas for improvement 
· Using SMART objectives for the SDP across both areas (JRP offered to assist to identify targets / actions / outcomes across both areas of my responsibility.
· Pupil behaviour is difficult to monitor and record.  Even walking round on a ‘typical’ day is innately artificial.  
· The ideas to bring in more pupil and parent voice ought to assist.
· An increased use of data to demonstrate standards are being met and/or exceeded is required
A Governor commented on the nurturing and caring environment within the School and compared it to her experience of attending a faith school.  She felt it was important to include questions in pupil voice relating to how children view the children with SEND. The importance of inclusivity and the school being one big community was highlighted. 

JRP left the meeting 7.15pm

The Chair would repeat pupil voice on behaviour and safeguarding in May. 

2) Chair’s General visit
The Chair had visited School with WH as part of his induction The report set out all the findings, but the main activities were highlighted:
SDP Priority: Personal Development – Curriculum Beyond the Academic
· Year 5 residential visit to Robinwood celebrated in assembly, with all pupils receiving awards.
· Headteacher highlighted collaboration, peer support and pupils stepping outside comfort zones.
· Photographs shared demonstrated breadth of experiences and enriched learning opportunities.
SDP Priority: Personal Development & Wellbeing – Enrichment and Wider Opportunities
· Pupils observed engaging positively with music provision linked to York Music Hub.
SDP Priority: Church Distinctiveness & School Culture
· Strong evidence of the school’s Christian values: respect, compassion, friendship and perseverance.
· Values explicitly named, celebrated and embedded within assembly language.
· Year 6 pupils demonstrated leadership through presenting and modelling expectations.
· Pupils from Reception to Year 6 confident to speak and celebrate achievements.
SDP Priority: Safeguarding and Behaviour
· During breaktime, pupils demonstrated positive behaviour and inclusive play across year groups.
· Pupils supported peers with differing physical needs.
· All pupils remained within sight of staff at all times.
· Whistle signals clearly understood; pupils responded immediately, stopping and listening in silence.
3) Upcoming visits for next FGB meeting in June:
a) Personal Development and Well Being
b) Early Years
c) Safeguarding

Agreed: That Governors received the Monitoring/Link Governor reports
	

	9/5/26
	REPLACEMENT CLASSROOM FUNDING UPDATE 
The Chair provided an update:
· The Head of Strategic Planning at NYC (North Yorkshire Council) had visited the School. There was support from NYC for a replacement classroom, but it was unlikely that there would be any funding available from the Council. Match funding was likely to come with procurement requirements if the Council was involved. 
· Some links within the community may be useful to secure funding, these were being pursued.
· “Britcab” had provided some quotations and had visited the site, there were three options; the preferred on included toilet and cloakroom facilities. Staff were aware of other locations which had used the firm. 
· A Governor asked if the groundworks were included in the price. The Head confirmed that the prices included this. 
· The local MP, Sir Alec Shelbrooke, was due to visit the school soon. Funding would be one of the areas for discussion, as well as meeting some of the children. 
	

	10/5/26
	PREMISES UPDATE – MAINTENANCE ISSUES
There was no update
	

	11/5/26
	SAFEGUARDING UPDATE

Michelle Hattersley (Senior Education Advisor) had visited School. The “first of the month checks” had been done. 
	

	12/5/26
	PARENT AND STAFF VOICE

a) Parent Voice
WH and the Head had worked together to agree some questions. These were displayed at the meeting and discussed. 
Governors were happy with them and the questionnaire would be sent out soon. 
WH would collate the results and provide a report on the findings.  
b) Staff Voice
NB had drafted some questions and these would be shared with staff soon. Results would be provided to the next meeting. 
	WH to produce a report once the Parent Voice responses were received. Discuss at the next meeting. 

NB to provide a summary of the findings of the Staff questionnaire at the next meeting

	13/5/26
	POLICIES
A) APPRAISAL – marked forward to the next meeting
B) MARKING – agreed as printed. 

	[bookmark: _Hlk230094381]Appraisal policy to the next meeting. 
 

	14/5/26
	GOVERNOR VACANCIES AND SUCCESSION PLANNING

The Chair would meet a potential Governor and invite her to attend the next meeting as an observer. 
	

	15/5/26
	
	GOVERNOR TRAINING AND INDUCTION
1) Will Hall Induction 24 April
2) 10th July - NGA conference – the Chair couldn’t now attend, there were two places for anyone who wished to attend. Transport would need to be self-funded. 
3) Chair training – attended online training. 

	

	16/5/26
	HEADTEACHER AND STAFF WELLBEING

The Chair was due to meet with the Head after Half Term.  

	

	17/5/26
	EXTERNAL SUPPORT FOR THE HEADTEACHER’S PERFORMANCE MANAGEMENT FOR NEXT YEAR
A mid-term meeting date would be arranged. The support for next year’s process would be put in place once prices were known. 
	

	18/5/26
	CORRESPONDENCE UPDATE
None
	


	19/5/26
	DATES OF FUTURE MEETINGS
FGB meetings 
11 June 2026 6pm General – to be rearranged due to the HT and Chair not being available. 
16 July 2026 6pm School Improvement Focus
	


ACTIONS from this meeting:

	[bookmark: _Hlk135654026][bookmark: _Hlk109036924]Reference
	Action
	Responsible
	Date

	7/5/26
	NB would investigate possible alternative higher interest bank accounts.
	NB
	July FGB

	12/5/26
	WH to produce a report once the Parent Voice responses were received. Discuss at the next meeting. 

NB to provide a summary of the findings of the Staff questionnaire at the next meeting
	WH



NB
	June FGB

	13/5/26
	Appraisal policy to the next meeting. 

	HT
	June FGB
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………………………………………………………………………………….. (Chair) date 17/6/26	



