
	SUTTON ON THE FOREST CE VC PRIMARY SCHOOL MINUTES OF FULL GOVERNING BODY MEETING HELD IN SCHOOL ON THURSDAY 27 NOVEMBER 2025 AT 6.00PM Final


	Governors Present:
Caroline Allan (CA) 
Neil Boycott (NB)
Therese Comfort (TC)
Corinne Comito (CC)
Will Hall (WH) (to item 13)
Helen Morris (HM)
James Plant (JPl) 
Jess Porter (JP) Chair
Helen Pye (HP) Headteacher

	In Attendance:
Lesley Barber (clerk) 
Joanne Jackson (Bursar) – attended virtually







Small school, big heart, aiming higher together

Our vision is to “value everyone” to enable them to develop curiosity, ignite a love of learning, discover talents and reach their full potential in a caring and secure environment.
This vision is rooted in our Christian values of respect, compassion, friendship and perseverance that are at the heart of our school.

 1 Peter 3.8:  ‘…be like-minded, be sympathetic, love one another, be compassionate and humble.’
John 10:10   I have come in order that you might have life – life in all its fullness.
Thessalonians 5:11 So encourage each other and build each other up, just as you are already doing.
Proverbs 22:6:    ‘Start children off in the way they should go, and even when they are old they will not turn from it.’

	No.
	Item
	Action/ Date

	Jess Porter in the Chair

	1/11/25
	WELCOME AND APOLOGIES

The Head led the Prayer. 

There were no apologies, Sally-Ann Hodgkinson (S-AH) did not attend.

	

	2/11/25

	ORDER OF BUSINESS

The order of business was amended in order for the Revised Budget to be considered first as the Bursar was attending remotely. 
	

	3/11/25
	BENCHMARKING AND REVISED BUDGET

Revised Budget

The Revised Budget Summary and Detail reports had been circulated to Governors. The Bursar highlighted the following:
· Additional Government grants had been included such as the School Budget Supplementary Grant which covered staff cost increases from NI and pay rises. The pupil numbers were based on the 2024 Census and increased from 102 to 105 next year and 107 the following year (funding lagged one year behind). 
· Wraparound care grant was in Year 1 only as it was expected that this was a one-off payment.
· SEN funding dropped in line with children leaving the School. 
· PP funding lagged a year. 
· Universal Free School Meals (UFSM) were based on the numbers of children taking a school meal on the two Census dates in the Year.
· Sports Funding Grant was based on £16k flat rate plus £10 per pupil per annum. 
· Teaching costs – assumptions that all staff go up an increment and pay increase assumed to be 3%. 
· Water 4% increase, oil consistent rate, electricity 5% reduction next year. 
· ICT increase 3%
· Bought in services increased by 3% based on assumed pay increases. 
· Overall: In year surplus this year, followed by two years of in-year deficits, but the budget remained in a positive carry forward position for all three years. 
Governors questions:
· Did the grant provided by the Government cover the increased costs of NI and pay rise?  The Bursar confirmed that the increases did cover the increases. 
· The Head asked for an explanation of the system for getting an advance on the Capital payments to help fund a new School classroom.  The Bursar explained that it worked a bit like a licensed deficit – the School would have to ask NYC (North Yorkshire Council) to agree to this, but in theory they would allow an “advance” on the Capital grant, although this just meant that they had to have a planned deficit and recovery plan, the money wouldn’t be forwarded in advance. 
Agreed: That the Revised Budget was approved as printed. 

Benchmarking

The North Yorkshire and DfE Benchmarking reports had been circulated to Governors. 

The Governor with responsibility for Finance, NB, had discussed the reports with the Head. The main issues were highlighted as:
· Catering Costs were high in comparison to other similar schools. 
· Teaching costs were lower than other Schools. 
· ICT costs were higher in comparison to similar schools

Governors commented as follows:
· It may be possible to reduce the cost of catering and ICT, however, this would come at a cost in terms of staff time and wellbeing as other contracts would need more oversight. The Head explained that Catering was provided by NYC, who were responsible for sorting out any staffing issues and sourcing alternative meal provision if there was a problem. In the same way, ICT services could be cut, but the offer in School was excellent and support was good. Experience of alternative providers had not been good in the past. 
· Did the ICT service cover equipment breakages? The Head confirmed that it did cover accidental damage and broken equipment as well as the Smooth-wall, telephones and all computer equipment. There were potentially some savings which could be investigated, such as some staff laptops which weren’t used, but this would be a minimal saving 
· The good quality ICT offer in School was valued by Governors and parents, it was important to equip children with these skills. 
· It was suggested that some of the costs in the benchmarking reports may not be comparable between schools, no drill down data was available. 
· There was a discussion about the Catering cost and why it was higher than other Schools.  The Head explained that some Schools may charge more per pupil for meals, it was not possible to negotiate with NYC to reduce the cost per meal. It was also noted that the cost of producing each meal was not covered by the UFSM grant. 
· What was the uptake of meals in School? The Head reported that this was very high, they were popular with both those on UFSM and KS2 children.
· Should staffing levels be reviewed since the School had lower staff costs than elsewhere? The Head said that this would be discussed later in the meeting. Many of the existing staff were on the Upper Pay Scale and top bands for support staff. 
Agreed: That the Benchmarking reports were noted.  

	

	4/11/25
	DECLARATION OF INTERESTS AND REMINDER OF CONFIDENTIALITY
No declarations were made. Governors were reminded of the need to maintain confidentiality at all times. The Chair reminded Governors to declare any interests in items as they arose during the meeting. 

	

	5/11/25
	CONFIDENTIAL ITEMS
The following items were agreed to be confidential and would be excluded from the public minutes: Staffing

Governors were reminded of the need for discretion when discussing any business from the Board meetings with family members or friends.

	

	6/11/25
	MINUTES OF MEETING HELD ON 23 OCTOBER 2025

Agreed: 
That
a)  the Public minutes of the meeting held on 23 October 2025 were agreed to be a correct record; and
b) the Confidential minutes of the meeting held on 23 October 2025 were agreed to be a correct record. 
The Chair signed the minutes at the meeting and they were filed in School. 
	

	7/11/25
	MATTERS ARISING FROM PREVIOUS MINUTES
The list of action points which were not dealt with elsewhere on the agenda were updated as follows: 
 
Update from last meeting:
	Reference
	Action
	Responsible

	[bookmark: _heading=h.ggobzvv0ses1]8/10/25
	NB and JP would look at alternatives for staff feedback mechanisms
	NB/JP had discussed this and would liaise with the Head to finalise the questions for a questionnaire for staff.  Anonymised results would be reported back to Governors. 

	19/10/25
	Governors to complete training on Schedule by Christmas and log any training attended on Google Drive.  
	Governors were reminded of the need to complete the training listed in the Schedule; this was a requirement set out in the Code of Conduct. There were some technical issues for some Governors which the Chair would try to resolve. 

	July 25
	Asset Management Plan
m/f January
	Head/NB




	Clerk to mark forward issues not dealt with – set out in the table at the end of the minutes

	8/11/25
	CHAIR’S OPENING REMARKS
The focus of this meeting was Finance and Resources. This was one of Governor’s statutory duties and a core function. 
	

	9/11/25
	NEW CLASSROOM FUNDING
A report had been circulated by the Chair which set out the budgetary implications and possible funding streams for the new classroom. 
Headteacher’s comments:
· A maintenance call out had resulted in discussions about the current classroom, which was in a HORSA (Hutting Operation for the Raising of the School-Leaving Age) structure. The NYC staff member had been involved in de-commissioning these buildings elsewhere in the County and had been surprised this was still in place in School. 
Action: The Head would pursue discussions about the HORSA building with NYC staff and would try to arrange a face to face meeting with appropriate staff there 
Governors comments and questions:
· The Capital funding was simply permission to go into deficit, rather than actual upfront monies. Some financial modelling would be needed to check how this would affect the Budget. There was also the possibility that the request for advancing capital would be refused by NYC. 
· Governors were keen to find out why HORSA buildings had been de-commissioned elsewhere and what the reason for this was. WH would do some research. 
· The timescale involved in obtaining funding and getting a new building were set out in the Chair’s report; she explained that she was concerned about the logistics for next year’s children in Years 5/6 if a new Classroom wasn’t in place by then. Alternative uses of the monies included the possibility of extending current classrooms. Governors felt that a decision on this should be made at the next meeting. The idea of a short-term fix was not supported. 
· There was a discussion about possible parish council funding streams; these will continue to be pursued. 
· The Friends of Sutton School (FOSS) needed a financial target to aim for. 
Action: The Chair would try to arrange a meeting or correspondence with the local MP. 
· More than one quote for a new classroom should be sought. 
Action: Additional quotes for modular classrooms to be sought by HP/JP
Action: WH and JP to discuss options for corporate sponsorship and the “value exchange” options such as publicity. The legal position of corporate funding needed to be explored. 
	
WH to look into the background to HORSA buildings. 

JP to meet/correspond with the local MP. 

HP/JP to obtain further quotations for a new modular classroom structure.

JP/WH to discuss corporate sponsorship. 

Head to arrange a face to face meeting with NYC to discuss funding options, the position regarding the HORSA building and the legal position regarding corporate sponsorship.

	10/11/25
	REVIEW OF CONTRACTS FOR SERVICES – WITH NYC OR EXTERNAL COMPANIES
The Head confirmed that she had reviewed and agreed contracts. 

	

	11/11/25
	STAFFING ISSUES 
This discussion was confidential. 
	

	12/11/25
	REPORT ON SPENDING AND ITS EFFECTIVENESS: 
a) SPORTS PREMIUM
The report was on the Website. 
b) PUPIL PREMIUM
The PP report was on Google Drive for Governors. It included some areas to include in their next monitoring visits for James Plant (Link SEND Governor) and Therese (Link Teaching and Curriculum Link). 
A Governor asked about external support for children with SEND. The Head explained that the focus was on keeping children in the classroom with their teacher; however, there were lots of children receiving external support for speech and language difficulties. 

Agreed: That the reports were noted. 
	JPl and TC to note monitoring visit suggestions in the PP report

	13/11/25
	GOVERNANCE STRATEGIC PLAN

The Chair had provided presentation slides which focussed on the current Ofsted Toolkit for Leadership and Management:
In gathering evidence about governance, inspectors consider the extent to which governors/trustees: 
· are knowledgeable about their statutory duties and carry them out effectively 
· support and challenge the school’s leaders effectively, using the best methods to assure themselves of the quality and impact of different aspects of the school’s work 
· understand their role as the responsible body, where applicable, in considering and addressing leaders’ workload and well-being
· assure themselves that leaders have an accurate understanding of the school’s context and are prioritising the actions for improvement that will have the greatest impact on pupils 
· ensure that systems for monitoring and quality assurance are fair, valid and constructive, and provide leaders and staff with high-quality feedback to inform continuous improvement 
· hold leaders to account appropriately and effectively for the impact of the school’s professional learning programme for staff 
· hold leaders to account appropriately and effectively for the school’s support and provision for disadvantaged pupils, those with SEND, those who are known (or previously known) to children’s social care, and those who may face other barriers to their learning and/or well-being
Governors split into three groups and RAG (Red, Amber, Green) rated the statements above. They also listed associated actions into the categories below:
Continue - what should we keep doing because it works?

Start - what should we being doing to improve oversight or impact?

Stop / Abandon - what is blocking us, is redundant or should be stopped?

The results would be collated by the Chair in her drafting of a Governance Strategic Plan. 

WH left at this point in the meeting. 
	

	14/11/25
	LINK GOVERNOR VISITS
Monitoring/ Link Governor visit reports: 
The following Reports had been received from Governors: 
· Premises and Health and Safety (CA) 

Agreed: That Governors received the Monitoring/Link Governor reports. 
	






	15/11/25
	
	SAFEGUARDING UPDATE

JP had conducted a Safeguarding Governor visit and a report was circulated to Governors. 

A Governor asked about the level of CPOMS reports (62) and whether this was high? The Head explained that there were a number of levels of incidents reported under CPOMs from friendship issues, pets dying, to serious safeguarding issues. There had been an issue with some reports not being “closed” and this had now been resolved. There were now 11 incidents “Live” involving five or six children. Now the administrative issues had been resolved the trends could be more easily identified and would be reviewed by the Safeguarding Governor.  In response to a further query, the Head explained that only serious safeguarding issues were reported to NYC (North Yorkshire Council), not the whole CPOMS records. There was a different system for reporting serious issues. The Head displayed a blank CPOMs report for Governors to see at the meeting. 

	

	16/11/25
	BULLYING OR RACIST INCIDENTS REPORT

There were no Bullying or Racist Incidents to report since the last FGB 
	

	17/11/25
	POLICY REVIEWS

Agreed that the following Policies were approved as printed: 
· Educational Visits 
· Whistleblowing Policy
· Business Continuity Report 
· Early Years Policies. 

	


	18/11/25
	EXTERNAL REVIEWS

The following External Reviews were reported: 
· Attendance Visit 19 November – HP noted that attendance in School was now fine and there had been a big improvement. 

	

	19/11/25
	SUCCESSION PLANNING AND VACANCIES

There was a PCC Foundation Governor vacancy. The Chair was concerned about losing Therese Comfort’s links with the local community when she left. Therese would consider whether there were any potential candidates with similar community links. An article would be posted in the local Newsletter asking for people to consider a role on the Board. 
 
	
Article in  Local Newsletter inviting interest in becoming a Governor. 

	21/11/25
	GOVERNOR TRAINING

Governors had discussed training earlier in the meeting. JP would meet WH for his induction session. 
	

	22/11/25
	HEADTEACHER WELLBEING

The Head had discussed the Head and staff wellbeing with the Chair.  The Chair had produced a report. Staff wellbeing had been discussed under Matters arising. 

	

	23/11/25
	DATES OF FUTURE MEETINGS
FGB meetings Thursdays 7pm in School:
22 January 2026 – General
26 February 2026 – School Improvement
26 March 2026- Finance/Resources
7 May 2026 -Finance/Resources
11 June 2026 -General
	



Meeting finished 7.55pm

ACTIONS from this meeting:

	[bookmark: _heading=h.ksn1yu4clbhf]Reference
	Action
	Responsible
	Date

	8/10/25
	NB and JP would look at alternatives for staff feedback mechanisms
	Anonymised results of a questionnaire would be reported back to Governors.
	January

	7/11/25
	Asset Management Plan
	NB/HP
	January

	9/11/25
	WH to look into the background to HORSA buildings. 

JP to meet/correspond with the local MP. 

HP/JP to obtain further quotations for a new modular classroom structure.

JP/WH to discuss corporate sponsorship. 

Head to arrange a face to face meeting with NYC to discuss funding options, the position regarding the HORSA building and the legal position regarding corporate sponsorship.
	WH


JP

HP/JP


JP/WH

HP
	As soon as possible – report back to January FGB

	12/11/25
	JPl and TC to note monitoring visit suggestions in the PP report
	JPl and TC
	

	19/11/25
	Article in Local Newsletter inviting interest in becoming a Governor.
	Head/Chair
	January 25
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………………………………………………………………………………….. (Chair) date 22/1/26	
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