
	SUTTON ON THE FOREST CE VC PRIMARY SCHOOL MINUTES OF FULL GOVERNING BODY MEETING HELD 23 OCTOBER 2025 IN SCHOOL AT 6.00PM Final to be approved 


	Governors Present:
Caroline Allan (CA) 
Neil Boycott (NB)
Therese Comfort (TC) Vice Chair
Corinne Comito
Sally-Ann Hodgkinson (S-AH)
Helen Morris (HM)
James Plant (JRP) 
Jess Porter (JP) Chair
Helen Pye (HP) Headteacher

	In Attendance:
Lesley Barber (clerk) 
Will Hall (Prospective Parent Governor)







Small school, big heart, aiming higher together

Our vision is to “value everyone” to enable them to develop curiosity, ignite a love of learning, discover talents and reach their full potential in a caring and secure environment.
This vision is rooted in our Christian values of respect, compassion, friendship and perseverance that are at the heart of our school.
 1 Peter 3.8:  ‘…be like-minded, be sympathetic, love one another, be compassionate and humble.’
John 10:10   I have come in order that you might have life – life in all its fullness.
Thessalonians 5:11 So encourage each other and build each other up, just as you are already doing.
Proverbs 22:6:    ‘Start children off in the way they should go, and even when they are old they will not turn from it.’
	No.
	Item
	Action/ Date

	Jess Porter in the Chair

	1/10/25
	PRAYER, WELCOME AND APOLOGIES
The Head led the Prayers. 
Jane Reynolds had resigned as Foundation Governor.
	

	2/10/25

	DECLARATION OF INTERESTS AND REMINDER OF CONFIDENTIALITY
No declarations were made. Governors were reminded of the need to maintain confidentiality at all times. The Chair reminded Governors to declare any interests in items as they arose during the meeting. 

	

	3/10/25
	CONFIDENTIAL ITEMS
The following items were agreed to be confidential and would be excluded from the public minutes: Parts of the HT Report which identified individual staff members or pupils. There was an urgent item about staffing, which was confidential. 

	

	4/10/25
	URGENT BUSINESS
There was an urgent item of business regarding a staff request for unpaid leave. 

	

	5/10/25
	MINUTES OF MEETING HELD ON 25 SEPTEMBER 2025

Agreed: 
That the Public minutes of the meeting held on 25 September 2025 were agreed to be a correct record.
These were signed by the Chair and filed in school 
	

	6/10/25
	MATTERS ARISING FROM PREVIOUS MINUTES
The list of action points which were not dealt with elsewhere on the agenda were updated as follows: 
 
Update from last meeting:
	Reference
	Action
	Update

	8/9/25
	Review Standing Orders – virtual meetings
	Clerk – updated version circulated for approval. 
Agreed: That the revised Standing Orders were approved. 

	9/9/25
	Chair to agree membership of Statutory Panels (Complaints, Pupil Discipline, Staff Discipline and Staff Discipline Appeals)
	Agreed: The revised list was approved, although it was noted that Jane Reynolds would need to be replaced as she had resigned. 

	July meeting
	Maintenance Issues – Land ownership
	CA reported that she had received a response from NYC (North Yorkshire Council) regarding this issue; the response was quite negative in relation to the plans to build a new classroom. The Council wouldn’t fund this unless the School was oversubscribed by 30 pupils from the village. The Head investigate options further and report back to a future meeting.

	July meeting
	Asset Management Plan – ongoing	
	NB and the Head were working on this – mark forward. 

	July meeting
	Finance Training
	NB would arrange a session with Governors prior to the November FGB; check whether Bursar could also be present. 



	Clerk to mark forward issues not dealt with – set out in the table at the end of the minutes

	7/10/25
	CHAIR’S OPENING REMARKS
The Chair explained that the focus of this meeting would be on the School Development Plan and reviewing the Vision and Values of the School. 
	

	8/10/25
	VISION AND VALUES REVIEW
The Vision and Values were displayed in the Meeting (and at the top of these minutes):

The Chair circulated some Questions for Governors to discuss in small groups:
Q1 Are there any values that need refreshing? If we were designing the school from scratch would they be the same?
Governor comments:
The values are still fit for purpose in preparing students for life outside of the School. 
Q2 Do our values reflect the lived experience of pupils, staff and families?
Governor comments:
It was easy to see how pupils and staff were impacted by the School values, but not so clear for families.  Other Governors commented that families were very involved in the life of the School and the School values would permeate home life too, to some extent. 
Q3 How do our vision and values prepare children for the works beyond primary school?
Governor comments: 
Love of learning and curiosity were valuable throughout life, perseverance was a valuable skill to help tackle life’s difficulties. All values listed helped develop valuable lifelong skills. 
Q4 Which of our values do we see most clearly in action day to day? Which are harder to spot?
Governor comments:
Respect and Compassion easier to identify, perseverance and friendship harder to see as Governors.  Staff commented that they felt that, for them, it was easy to see perseverance in action, as every lesson was a challenge. Teachers felt that it was harder to identify respect and compassion as the younger children found these harder to grasp. 
Q5 How are our values embedded in our Governing Body, behaviour of students, what our children learn?
Governor comments:
It was easier for Governors to see how values were embedded in the work of the Board and pupils, but there was less clarity when it came to knowing, for example, whether staff were fulfilling their full potential. More information about staff progression, for example, and their wellbeing would be useful for Governors to gauge whether staff were living out the values.  

The Head noted that the Vision was reviewed and amended relatively recently to remove “in a safe and secure environment” and added in “living life in all its fullness”.  This was reflected in the broad curriculum offer and the new enrichment programme.

Agreed: That the Vision and Values were fit for purpose and should remain as printed. 
	




















NB and JP would look at alternatives for staff feedback mechanisms


	9/10/25
	STRATEGIC PLAN FOR GOVERNANCE AND BOARD SELF-EVALUATION
The Chair would circulate individual Skills Audits for Governors to complete. The evaluation of the Board would follow that. She would circulate to Governors digitally and NB would collate the responses. 
	JP to circulate Skills Audit. NB to collate results for the next meeting. 

	10/10/25
	MONITORING AND LINK GOVERNOR VISITS
The Chair updated Governors: 
· A Schedule of Monitoring Visits had been prepared by the Chair and was on Google Drive. 
· The Visits for next month were listed as: Premises and Health and Safety (CA) and Finance (NB).
Monitoring/ Link Governor visit reports: 
The following Reports had been received from Governors: 
· Therese Comfort – Classroom Environment Monitoring 
· James Plant – SEND

Therese highlighted the following from her visit:
· The purpose of the monitoring was to evaluate the classroom environments across the school with a particular focus on how these environments support the school’s priority to embed metacognitive strategies and self-regulation, thereby improving pupils’ attitudes to learning, behaviours for learning, and independence.
· Learning walk –. Displays in class were there to help children with their learning.  She had seen evidence of information which helped children or reinforced learning. It was easy to see in classrooms what children were working on and the resources changed with the topics studied, eg plasma in Year 5/6. Metacognition was being looked at in Years 3/4 with children thinking about how they learn and strategies they use. Lovely artwork and writing were displayed outside classrooms. 
· Actions were identified within the report: Inconsistent Use of Widgit Symbols. Explicit Learning Intentions in Maths and Topic Areas Management of Pupils’ Work Displays: Dynamic vs Static Displays: 
· The Head explained that the new SENCO (Laura Robinson) had used working walls at a previous school in York where behaviour for learning had been more challenging. LR was leading a training session for staff on Metacognition in January and this would be followed by an Assembly on the subject and a whole day focussing on it with pupils. Following a Governor query about the impact on staff workload, the Head was mindful of this and would monitor its impact, it was a tool and not a prescriptive approach. The Chair commented that this approach had been around for a while and was applauded by the Education Endowment Foundation (EEF) for its high impact on student outcomes, yet low financial input. 

James highlighted the following from his visit:
· He had met with Laura Robinson, the SENCO and he had focussed on: Review OFSTED Nov ’25 onwards School Inspection Checklist (streamlined from previous guidance); review School Development Plan; review relevant school policies (my case SEND Information Report 2025; SEND Policy May 2025; Accessibility Plan 25-28 and Whole School Provision Map; meet with LR / HP looking for a) areas requiring focus and b) opportunities to achieve strong / exceptional standard;
· Their discussions had included many updates but included; Individual Learning PLANS, Training for staff, how interventions were monitored for impact and adjusted if necessary. 
· He raised the importance of involving Link Governors (and staff as had been mentioned) more in the drafting of the School Development Plan; all stakeholders would feel more involved. The document could be used as a tool for Governor Monitoring periodically throughout the year to improve their oversight. 
Governors asked about the workload for the SENCO as it was a substantial role on top of teaching responsibilities.  The Head explained that the SENCO had a half day out of the classroom weekly and if she had to prepare EHCP applications, or other paperwork she was given time out of the classroom to do this. The Head acknowledged the impact on staff workload and time out of the classroom was a difficulty in a small school for all staff with leadership roles. 
Agreed: That Governors received the Monitoring/Link Governor reports. 
	
 



Feedback at the next meeting on Premises and Health and Safety (CA) and Finance (NB)
 

	11/10/25
	SCHOOL DEVELOPMENT PLAN AND SELF EVALUATION FRAMEWORK 
The SDP was available for all Governors and was displayed at the meeting. 
The Chair invited all Governors to ask a question about the SDP:
· Some of the actions and outcomes were clear and some less so, there were no timescales set out for some actions in the document? The Head explained that there were other documents linking with the SDP which did include timescales and action plans. This had been raised by the SEA (Senior Education Advisor) when going through the Plan. 
· Leadership and Management Section – what could Governors do to ensure they had a good working relationship with staff and open dialogue. Ideas to encourage staff to feedback to Governors were discussed, group discussions with a Governor were suggested, which would allow “themes” to be fed-back to the Head, rather than staff feeling awkward about individual comments being attributed to them. It was a small school and this made this type of feedback difficult. The Chair suggested a “cultural triage” system which was in operation in the School she worked in. Governors would like to develop more opportunities to get to know staff better, outside the Link Governor/Monitoring process.
· Should the development of an additional classroom be included in the SDP? The Head suggested that this would be better placed in the Governor Strategic Plan. 
· Was there a system of prioritising targets? The Head said that this linked to the earlier question about timescales. The curriculum and learning section had four areas of focus (Mastering Numbers, Writing, Spelling and Foundation Subjects) the SEA had suggested including reading, but the Head felt that this didn’t need to be a target. CC and the Head noted that there was a new approach being developed nationally, in a similar way to the Phonics programme. This was welcomed, whilst also highlighting the dangers of reducing opportunities for creative writing if the programme was too prescriptive. The Talk for writing programme was embedded in School, but there was a need to link with Inclusion and how scaffolding could be developed for children with SEND and those working at Greater Depth. 
· There was some concern about the impact on staff for delivering some of the elements within the Plan, such as SENCo responsibilities, which must also be balanced with teaching responsibilities. The Head explained that the SENCo was given time outside the classroom to focus on her duties, and when EHCPs needed to be drafted, for example, additional time was allocated to her. Staff had received training in producing the SEND Plans. CC noted that staff were used to producing these plans , there was a need to ensure they were more measurable. The Head explained that staff were given time to meet with SEND Parents (20 minutes per child) to go through the Plans and celebrate achievements, these Parent meetings were held during the School day to limit the impact on staff. 
· Was the newly developed Enrichment Plan going to impact on staff wellbeing, wasn’t planning and delivering activities time consuming? The Head explained that many of the activities planned were delivered by external parties, this meant the impact on staff time was reduced. She explained that the enrichment programme had moved away from delivery outside of the School day, as events had been historically poorly attended and this meant all children could be involved. Sports Premium funding had been used to deliver some of the events planned. 
· SIAMS (Statutory Inspection of Anglican and Methodist Schools) –what work had been done to prepare for the Inspection? The Head explained that the School wasn’t in the window for inspection this year, those who would be inspected were included on an annual list so there was plenty of warning. She had started work on the SIAMS SEF (Self Evaluation Framework) and displayed it at the meeting. She explained that there was a new Diocesan School Improvement Advisor who was helping with this process and would also be delivering some training to staff focussed on Spirituality. In response to a question, she said that the last SIAMS inspection was in 2019, they were meant to be every 5 years, but there was currently a backlog.
The Head explained that she was working on a new Self Evaluation Framework (SEF). This was required for Ofsted. The current version was based on the old Ofsted framework and she needed time to go through it and use the new Framework. She would be working on it with staff at the January Training Day. 

Governors acknowledged the hard work the Head put in to developing strategies for the School, alongside her teaching and other roles in School. 

Agreed: That the report was noted.
	

	12/10/25
	ANNUAL REPORT FROM DESIGNATED TEACHER FOR LOOKED-AFTER CHILDREN
This report was confidential and available to Governors only
	

	13/10/25
	SAFEGUARDING UPDATE

The Head provided an update in her Headteacher’s report. This included:
· A Single Central Record check was completed in September 2025 by Helen Hinde before she finished. Once Sarah Pulleyn has established herself in her role, a SCR check would be completed by North Yorkshire Council
· A Safeguarding Visit was conducted by Safeguarding Governor on 4th July 2025 and one was scheduled for November 2025
· A monthly safeguarding check was completed by Designated Safeguarding Lead DSL/ (Deputy) DDSL on 07.10.25. A report was available for Governors in the Safeguarding Folder on the Drive. This included checks on attendance, CPOMs, filter and monitoring checks and online safety training was completed
· Monitoring of pupils using CPOMs
· DSL/DDSL attended NYC Safeguarding Conference Sept 25.
· Additional security measures installed EYFS external door 
· Online safety training completed by all staff
· Parents continue to receive monthly online safety newsletter and directed to parent/carer webinars
· Safeguarding section on school weekly newsletter

Agreed: That the report was noted. 
	

	14/10/25
	HEADTEACHER’S REPORT

A Headteacher’s report was circulated to Governors. A summary of the main points are below:
Current pupil numbers and organisation.
· There are 105 children on roll.15 children started in Reception 2025. 1 child started in Year 2. School at capacity from September 2025. 
Attendance 15.10.25 – good attendance figures. Some persistent absentees had now left the School. 
· Whole school 96.82%
· Pupil Premium 95.19%
· SEND 95.94%
· EHCP 99.22%
There have been no exclusions since the last report. 
Staff Appraisal and Monitoring
· Staffing and class structure listed
· All staff completed Performance Development meetings in October
· Initial planning meeting with NYC November 2025. Monitoring timetable for the year arranged (updated regularly)
· Report on CPD (Continuous Professional Development)
Attainment and Progress (Data)
· Early Years Baseline assessment completed in September 2025
· New reading assessment tests have been purchased and will be administered at the end of each term to provide additional evidence supporting teacher assessment judgments and ensuring accuracy.
· White Rose Maths end-of-unit assessments are used, with an in-house newly agreed percentage threshold, to identify pupils meeting age-related expectations.
· Subject leaders are developing new formative assessments that are manageable for staff, accurately inform end-of-year summative judgments for each child, and provide valuable information for transition meetings.
Finance (this would be the focus of the next FGB meeting)
· Fees for Treetops increased from September 2025
· Budget Monitoring for September. Summary Report circulated to Governors
· Exploring potential grants and financial options for the replacement classroom
· New FOSS committee established with focus on extensive fundraising throughout this academic year. Exploring funding streams beyond immediate school community
Treetops (Wraparound Care)
·  Member of staff tendered resignation and a new staff member appointed for the busiest sessions
· Numbers been capped in certain days to ensure club runs effectively and safely
· New booking system to be implemented in January 2026 which will limit the number of ad-hoc bookings which can make staffing challenging.
· A Grant had been received for wraparound care via NYC North Yorkshire Council (DfE Department for Education Funding) 
Health and safety
· 15.12.25 visit scheduled from H&S adviser
· Pest control attended for rat issue outside
Mental Health and Wellbeing
· Senior Mental Health lead booked on to Trauma CPD in March 2026
· DSL/DDSL to attend PSHE/Wellbeing Network Nov 25
· Anti-Bullying week upcoming in school
·  New wellbeing champions in training
· Wellbeing Champions running lunchtime clubs
· Staff wellbeing questionnaire sent out
Curriculum Enrichment
· A list of enrichment activities was circulated. 
There were no further questions from Governors – covered under other items. 

Agreed: That the report was noted.
	




	15/10/25
	
	PUPIL PREMIUM AND SPORTS PREMIUM UPDATES

This item was marked forward to the Finance meeting. 

	



	16/10/25
	POLICY REVIEWS

Agreed that: The Classroom Environment and Working Walls Policy was approved.
	




	17/10/25
	SUCCESSION PLANNING AND VACANCIES

Jane Reynolds had resigned as Foundation Governor. There was a Parent Governor vacancy. Therese Comfort had indicated that she would be stepping down as Vice Chair at the end of the academic year. 

	
 

	19/10/25
	GOVERNOR TRAINING

The Chair had posted a suggested Training Schedule for Governors on Google Drive and asked Governors to complete any outstanding training by Christmas. She asked Governors to add training to the Training Log. 

	Governors to complete training on Schedule by Christmas and log any training attended on Google Drive.  

	20/10/25
	CORRESPONDENCE UPDATE

There was no Governor correspondence to discuss.

	

	21/10/25
	DATES OF FUTURE MEETINGS
FGB meetings 
	Date (Thursdays)
Time: 6pm
	Focus


	27th November 2025
	Finance/Resources

	22nd Jan 2026
	General

	26th Feb 2026
	School improvement

	26th March 2026
	Finance/Resources

	7th May 2026
	Finance/Resources 

	11th June 2026
	General

	16th July 2025
	School Improvement 



	



Meeting finished 7.45pm

ACTIONS from this meeting:

	[bookmark: _heading=h.8by2l1t9il5n]Reference
	Action
	Responsible
	Date

	6/10/25
	Asset Management Plan on November Agenda
	HP/NB
	November FGB

	6/10/25
	New Classroom funding 
	HP
	November FGB

	8/10/25
	NB and JP would look at alternatives for staff feedback mechanisms
	NB/JP
	Nov FGB

	9/10/25
	JP to circulate Skills Audit. NB to collate results for the next meeting.
	JP/NB
All Governors to complete Audit return. 
	Nov FGB

	10/10/25
	Feedback at the next meeting on Premises and Health and Safety (CA) and Finance (NB)

	CA and NB
	Nov FGB

	19/10/25
	Governors to complete training on Schedule by Christmas and log any training attended on Google Drive.  
	All
	Jan 2026
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………………………………………………………………………………….. (Chair) date 27/11/25	
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