
Tonight we will cover:

• The original decision about shared headship

• What happens now

• The budget position

• Governors and Governance

• Marketing

• How can parents help



Sutton on the Forest is still a good 
school

• Sutton has been blessed by having consistent 
leadership over 17 years

• As a fresh pair of eyes, Mr Buttery has made 
some really great changes

• It will be even better after another 1 or 2 
terms of Mr Buttery’s headship



The decision to share a head was the 
right decision at the time

• To introduce a shared head from an 
Outstanding school was backed by the Local 
Authority and by the Diocese

• The shared headship model is becoming 
common across the country, especially for 
rural schools

• It was always intended to be a trial, and it is 
now clear that Sutton should have its own 
head



What has changed, and why is Mr 
Buttery leaving?

The Budget 
Changed

Staffing Structure

Longer time to Federate Work life balance



What are we doing now?

• We have advertised for our own headteacher

– Full time, with a teaching responsibility

• Closes on 18th Jan: so far we have had 4 
expressions of interest

• If we are unsuccessful

– We have time to re-advertise

– We won’t be left without a head



Our Objective

We aim to be an Outstanding School, at the heart of the community

In order to do that we need

• Excellent Leadership

• Outstanding teaching

• Financial security

• A brilliant school community



The Budget

The budget is fairly simple:

Income related to the number of pupils (87%)

Pupil Premium (1%)

Other income (FOSS, School Dinner Grants, Sports Grants) (12%)

Expenditure
Staff costs (70%)

Learning Resources (7%)

Buildings (insurance, energy) (11%)

Supplied Services (Local Authority, Diocese) (12%)

Budget runs from 1st April to 31st March: Pupil numbers, counted in October, affect the 
budget the following year (ie Oct 2017 pupil count influences 2018/19 budget)



Budget

2017/18 2018/19 2019/20 

June 2017        -£10.8k                                            -£4.6k -£3.2k     

Sept 2017        -£18.5k                                            -£41.5k -£37.4k     

3 pupils lost before 2017 census, 3 pupil entry in 2018, changes to funding 
formula, reduction in “other” income not included in earlier budget



The Budget

• Through our Bursar, we have  asked for support, given 
the low pupil entry – this is an on going discussion

• No school has yet been penalised by Ofsted for 
having a deficit budget

• Sharing a head, or having our own head, is financially 
neutral



How can we improve the budget?

Pupil numbers (currently anticipated) 

In March 2017, we had budgeted for 78 pupils in 2018/19, and 82 in 2019/20

This would have boosted income in 2018/19 by c. £11k, and would have meant 
an in year deficit of £4k

82 pupils in 2018/19 would have brought us back to break even

2016 Census 2017 Census 2018 Census

2017/18 budget 2018/19 budget 2019/20 budget

Reception 12 8 3

Year 1 10 10 8

Year 2 14 9 10

Year 3 14 16 9

Year 4 13 15 16

Year 5 5 12 15

Year 6 7 5 12

Total 75 75 73



How can we improve the budget?



How can we improve the budget?



Governors and Governance
Martin Wiltshire (Chair)
[Co-opted Governor]

Customer Insight Manager, Asda Since 2008

Judith Catchpole 
[Foundation Governor]

Consultant, and Former Educational Charity 
Director

Since 2008

Chris Henderson
[Local Authority Governor]

Retired NHS Finance Manager Since 2008

Stephanie Windsor
[Co-Opted Governor]

Retired Head of School Effectiveness and 
Achievement, Primary and Early Years, CofY

Since 2015

Valerie Gale
[Parent Governor]

Parent, TA at Husthwaite School Since 2016

Helen Morris
[Foundation Governor]

Owner, Treetops.  Solicitor Since 2016

Anne Williams
[Co-Opted Governor]

GP Since 2016

Mrs Craig
[Staff Governor]

Member of Staff, Sutton Since 2017

Each Governor is elected/co-opted for a period of 4 years
Chair and Vice Chair are re-elected annually by the Governing Body

Due to the resignation of Catherine Dearden, and John Danby, we now have 
two vacancies, a Parent Governor and a Co-opted Governor



Long term planning

• 3 year financial budgeting

• Work with Playgroup to try to understand 
what the intake will be over the next 2 years

• Understand staffing needs 



Marketing

• Leafleted playgroups and nurseries in Sutton, 
Haxby and Wigginton

• Supported the establishment of Treetops

• Fed stories to Easingwold Advertiser, and York 
Press



How else can parents help

• Fundraising, Marketing and Governance

• Sourcing grant funding (laptops, playground 
resurfacing are current requirements)

• Being part of the team

• Your ideas for the future


