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List of questions 

 

Answer 

(yes/in 

part/no) 

Comments, evidence and proposed 

actions 

A:The Governing Body and School Staff 

1.  In the view of the governing body itself and of senior staff, does the governing body 

have adequate financial skills among its members to fulfil its role of challenge and 

support in the field of budget management and value for money? 

YES In conjunction with the School 

Business Manager, the School 

believes it has the skills and 

experience to manage a budget and 

forecast future financial implications for 

the school. Resources committee has 

Budget monitoring reports  as a regular 

agenda item. Three Year Financial 

plans are reviewed and discussed at 

regular intervals. 

The FMS Service is used to provide 

advice and guidance. 

2.  Does the governing body have a finance committee (or equivalent) with clear terms 

of reference and a knowledgeable and experienced chair? 

YES Chair has 7 years experience; 

membership of Resources Committee 

is reviewed annually in September 

FGB meeting, and Terms of Reference 

are reviewed annually.Range of 
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financial management experience 

amongst Finance governors such as 

experience as account managers in 

NHS. 

3.  Is there a clear definition of the relative responsibilities of the governing body and the 

school staff in the financial field? 

YES Set out in the Budget Management 

Policy, and terms of reference.  There 

is a clear reference to the amount that 

can be spent by the HT without referral 

to the Governing Body 

4.  Does the governing body receive clear and concise monitoring reports of the 

school’s budget position at least three times a year? 

YES The Resources Committee receives 

clear and accurate financial information 

before each meeting ( School Business 

Manager)– with in-year projection, and 

changes from last budget / 

explanations of departures from 

planned budget.SBM adds extra notes 

of explanation.  

5.  Are business interests of governing body members and staff properly registered and 

taken into account so as to avoid conflicts of interest? 

YES The Business Interest Register is 
updated annually. There is also an 
item relating to Business Interests on 
the agenda of all Governing Body and 
Committee Meetings. Register of 
Interests is published on Governor 
Page/School website. 

6.  Does the school have access to an adequate level of financial expertise, including 

when specialist finance staff are absent, e.g. on sick leave? 

YES The school subscribes to the Relief 

Bursar service to ensure that  cover is 

provided in case of sickness of our 
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SBM. Our school administrator is 

trained to take over key financial duties 

such as BAC transfers, raising 

cheques and paying invoices. 

7.  Does the school review its staffing structure regularly? YES As a small school with fluctuating pupil 
numbers–restructuring and 
reorganisation is reviewed annually as 
part of the process of matching the 
current and future teaching and 
learning needs of the school with 
available and future financial 
resources. 
 
The senior management team carries 
out an annual skills audit to ensure the 
correct number of staff are employed 
and best utilised to improve teaching 
and learning taking into account 
available financial resources. Recent 
decisions around the cost of PPA have 
led to successful re-training and 
redeployment of staff  
 

8. Have your pay decisions been reached in accordance with a pay policy reflecting 

clear performance criteria? 

YES The Governors review the school pay 
policy annually and adopt the NYCC 
Model Pay Policy.All pay decisions 
comply with the agreed policy and are 
in line with staff performance 
appraisals.  

9. Has the use of professional independent advice informed part of the pay decision 

process in relation to the headteacher? 

YES The HT Performance Appraisal was 
carried out with Mike Smit and the 
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North Star Teaching Alliance. 

B:Setting the Budget 

10.  Is there a clear and demonstrable link between the school’s budgeting and its plan 

for raising standards and attainment? 

YES Within the scope of a very stretched 

budget, we have endeavoured to 

ensure that there is enough money to 

fund CPD where sensible. We have 

also prioritised small class 

sizes/teaching  over resources and 

building maintenance. Items in the 

School Development Plan are costed 

and then included in the three year 

financial plan as funds permit. 

11.  Does the school make a forward projection of budget, including both revenue and 

capital funds, for at least three years, using the best available information? 

YES 3 year budget projections are made by 

the SBM using the best available 

information (past expenditure data, 

pupil numbers obtained from local 

playgroups and local private nursery) 

12.  Does the school set a well-informed and balanced budget each year (with an 

agreed and timed plan for eliminating any deficit)? 

YES A balanced budget is set each year, 

and any in year changes that may lead 

to a deficit are addressed by the 

Resources Committee and changes 

made. As a small rural primary school 

with very little extra funding the main 

aim is  to provide the best resource 

solutions for pupils. 
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13.  Is end year outturn in line with budget projections, or if not, is the governing body 

alerted to significant variations in a timely manner, and do they result from explicitly 

planned changes or from genuinely unforeseeable circumstances? 

 

 

 

YES The SBM provides a monthly budget 

report, with variances.  Changes to the 

initial budget are a mix of 

unforeseeable circumstances 

(equipment breakdown for example) or 

deliberate changes (eg using HLTA`s 

to cover PPA) 

A year end Summary report is 

produced. 

C:Value for Money 

14.  Does the school benchmark its income and expenditure annually against that of 

similar schools and investigate further where any category appears to be out of line? 

YES North Yorkshire Benchmarking data is 

considered annually using schools of 

similar size & type. Variations from the 

‘norm’ are highlighted and provide a 

platform for discussion. For instance 

this year we have reviewed MSA 

provision based on benchmarking 

data. 

15.  Does the school have procedures for purchasing goods and services that both 

meet legal requirements and secure value for money? 

YES Goods are ordered in accordance with 

NYCC Terms & Conditions and LMS 

Procedure Rules. The Procurement 

Service is consulted in relation to major 

purchases and contract renewals. 
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Major service contracts are reviewed 

as part of a rolling programme to 

ensure the school achieves Best 

Value. 

16.  Are balances at a reasonable level and does the school have a clear plan for using 

the money it plans to hold in balances at the end of each year? 

YES Balances have remained within NYCC 

limits.  If applicable a licensed 

surplus/deficit application would be 

made to the LA. Three year budget 

planning helps to ensure good Balance 

Management. 

17.  Does the school maintain its premises and other assets to an adequate standard to 

avoid future urgent need for replacement? 

YES The premises are reviewed by the 

Landlord Unit and appropriate actions 

taken.  

The school buys into the MASS 

scheme. 

18.  Does the school consider collaboration with others, e.g. on sharing staff or joint 

purchasing, where that would improve value for money? 

YES The school is part of the Easingwold 
Cluster Partnership and the North Star 
Teaching Alliance which provides 
opportunities for joint training, and 
sharing best practice. The school is 
abought to begin a trial  “shared 
headship” as part of a soft federation.  
The school employs a School Business 
Manager who coordinates purchases 
with other schools. 
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19.  Can the school give examples of where it has improved the use of resources during 

the past year? 

YES We continue to organise  cluster 

training, cluster contracts review, 

Leadership/management and Teaching 

learning CPD is purchased from North 

Star Teaching Alliance which provides 

best value. The school has reduced 

MSA cover and trained GTA`s to HLTA 

status to enable budget savings.The 

school has recently replaced all lighting 

with LED to reduce energy costs. 

D: Protecting Public Money 

20.  Is the governing body sure that there are no outstanding matters from audit reports 

or from previous consideration of weaknesses by the governing body? 

YES The latest Audit Report has been 

checked and there are no outstanding 

issues. 

The school continues to complete a 

Statement of Internal Control each 

year and acts on any identified 

weaknesses.  

The Resources Committee l completes 
a self evaluation annually using the  
Financial Control Checklist. 
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21.  Are there adequate arrangements in place to guard against fraud and theft by staff, 

contractors and suppliers (please note any instance of fraud or theft detected in the last 

12 months)? 

YES The LMS Procedure Rules are 

followed at all times. Whenever 

possible there is a separation of duties.  

Smartwater is used to mark the 

school’s assets as a safeguard against 

theft and valuable items of equipment 

are not visible through ground floor 

windows when the school is 

unoccupied. 

Parents are encouraged to use Parent 

Pay for lunches and all school 

business to minimise the amount of 

cash held at school, as well as making 

tracking easier. 

22.  Are all staff aware of the school’s whistleblowing arrangements and to whom they 

should report concerns? 

YES Staff are made aware of the Policy 

within the Staff Handbook and by a 

poster in the staff room. 

23.  Does the school have an accounting system that is adequate and properly run and 

delivers accurate reports, including the annual Consistent Financial Reporting return? 

YES Software used for these purposes is 

approved by Veritau. 

24.  Does the school have adequate arrangements for audit of voluntary funds? YES The School Fund is audited annually 

and the audit is subject to approval by 

the GB at a FGB meeting 
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25.  Does the school have an appropriate business continuity or disaster recovery plan, 

including an up-to-date asset register and adequate insurance? 

YES The school follows the guidance 

provided within the The School 

Emergency Response Guide 2011 

which includes information on how the 

school should deal with a situation 

relating to business continuity or 

disaster recovery. 

The school maintains an Asset 

Register for all equipment worth £100 

or more, or items of a portable and 

attractive nature with a lower value. All 

items taken out of school (e.g. laptops) 

are signed for in a separate register. 

Insurance has been secured from the 

LA. 
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Outcome of self-assessment 

E: Summary of agreed remedial action and timetable for reporting back: 

 [signedMartin wiltshireChair of Governors/Management Committee 

PRINT FULL NAME: Martin Wiltshire 

Date:27th March 2017 

 



 


